
Palomar Mountain Mutual Water Company, Inc.
Annual Shareholders Meeting
September 5, 2022, at 10:00 A.M. Webex meeting 
Minutes
Establish a quorum –A quorum was not established.   18 members attended the meeting, and we received 38 proxies, for a total of 54 shares represented.  97 shares represented by a person or proxy are required to establish a quorum. Therefore, this meeting will be informational only.
The minutes of the 2021 Shareholders Annual Meeting informational meeting were approved.  Glenn Borland moved, and the Board and shareholders approved.
Opening Ceremonies

Meeting called to order at 10:00 AM:  President Joanne Marugg
Introduction of the Board and staff:  Joanne Marugg.   Joanne introduced and thanked the current Directors and employees for their service.  
Board members:  Joanne Marugg, John Lesac, Glenn Borland, Brett Michael Hauser, Mary Ellen Harshberger, and Diana Forero-Cook.  Also attending, Systems Operator Mike Probert and Linda Thorne [Office Manager] 
The minutes of last year’s Annual meeting were accepted.  Brett moved and Glenn seconded.
Secretary’s report:  John Lesac

See the list of the new shareholders included as part of these minutes.

We had 23 new share transfers since the last Annual meeting.   Note that this is about 10% of our total membership.  John read the list of new members.
Operator’s Report – Mike Probert

See the operator’s report as part of these minutes.
Water usage:  Water usage has gone down to about 10K gallons/ day.  In the past, it has been 16K to 18K gallons a day.  Mike thanked the members for their water conservation.
Electricity:  We will use our generator when the electricity is down so our water pumping and delivery is secure.  Because our members are conserving water overall, Mike has not had too much on-peak pumping.  This lowers our electrical use, although rates are going up. 
Treasurer’s Report –Brett Michael Hauser

Please see a copy of the fiscal year financials included with these minutes. 
 Note: the last fiscal year’s financials will be sent to all members with the January bill.  Anyone wishing to see them before this should contact Linda Thorne [Office Manager]

lindathorne92060@ gmail.com   760-468-7119
Brett reviewed the fiscal year financials.  In summary,
Income 2021-2022= $128,879      Income 2020-2021= $97,798  

Increased income in 2022 is the result of increased January billing in 2022.
Expenses 2021-2022= $132,825    Expenses 2020-2021= $102, 432 

Increased expenses in 2020 result from increased legal liability Insurance, water testing, etc. 

Brett pays the bills that come in weekly.  The post office has trouble with timely delivery because of a lack of staff.

Old Business

Revising by-laws:  The Board is in the process of revising the By-laws with the help of our lawyer.  The latest version will be sent to all members for review.  You must vote on your acceptance.  We need 2/3 of the voting power of the company to approve the updated by-laws.

State Water Resource Board:  We are in a severe drought and have been contacted by the State to be sure we conserve water.

Legal:  More about this at a later date.    
Questions and comments by shareholders

Tony Jaramillo asked about the water trucks taking water off the mountain.  Mike said that this is not part of our water company.  We have no control over private parties transporting and selling water.
The PMMWC cannot sell water other than to our members.
The current board members will serve again because we cannot have a business meeting or an election due to a lack of a quorum. 
Adjourned at 10: 44 AM.
Respectfully submitted,
Linda Thorne [Office Manager] 


