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Presentation 
Overview

 FY25-26 Operational Overview

 Well Health

 FY25-26 Water Usage Trends

 FY24-25 vs FY25-26 Maintenance, Repair, & Capital Expenditures

 FY25-26 Office Updates

 Regulatory Updates

 5-Year Plan

 Upcoming Projects for FY26-27

 Employee Updates



FY25-26 
Operational 
Overview

July 2025 Leak identified as a main break requiring rerouting of 2 services lines to 
restore service

August 2025 Start of the Pedley Valley projects with the delivery of the 5,000-gallon tank

September 2025 Pedley Valley projects continue with well #3 pump & motor replacement

October 2025 Pedley Valley projects continue with the pressure system and housing 
structure installation for the 5,000-gallon tank

November 2025 Pedley Valley projects wrap up with the installation of the new electrical 
panel

December 2025 Sanitary survey completed by the State Water Resources Control Board 
Division of Drinking Water

January 2026 Water storage tank inspection by Municipal Diving

February 2026 Attended funding conference in Bakersfield

March 2026 Renee passed her D2 certification

April 2026 Migrated data from Microsoft Access database to Azure SQL database

May 2026 Built and deployed a Power App for collecting field data and meter reading

June 2026 Signed 7-year service agreement with Resource Monitor



10-Year Well 
Water Level 
Trends



FY25-26 Water 
Pumping & 
Distribution



2.5% 
Meters

Billed for 
>70,000 gallons 

of water used

25% 
Meters

Responsible for 
92% of water 
usage billed

75% Meters

Used <21,000 
gallons

50% 
Meters

Used <6,000 
gallons of water

13% Meters

Used no water 
in FY25-26

FY25-26 Water Usage Statistics



Minimum Costs 
to Deliver Water 
vs Billed Water 
Income

24-25 Water Income: $21,075.18

Minimum Expenses: $26,407.92

Electricity: $9,575.49

Water Testing: $5,654.00

Chlorine: $576.00

State Permit: $2,230.04

Water System Management: $8,200.00

Telemetry: $172.39

25-26 Water Income: $23,133.73

Minimum  Expenses: $36,223.81

Electricity: $14,050.55

Water Testing: $6,404.00

Chlorine: $611.86

State Permit: $2,207.40

Water System Management: $10,700

Water Tank Inspection: $2,250.00

FY water income is for the water 
used in the prior fiscal year i.e. 
water used in FY25-26 is billed 
water income for FY 26-27 as annual 
water usage billing is issued after 
July 1st



FY24-25 FY25-26

Expense Categories FY24-25 vs FY25-26



FY24-25 FY25-26

Maintenance, Repairs, & Capital Expenditures 
FY24-25 vs FY25-26

 19% of FY25-26 expenses

 Total cost: $65,251.74

 12% of FY24-25 expenses

 Total cost: $20,027.69



Pedley Valley: 
Maintenance, 
Repair, & 
Capital 
Improvements

 Total FY25-26 Pedley 
Valley Expenses : 
$51,905.62

 Items addressed:
 Replaced failed pump 

and motor for well #3

 Replaced 
aboveground well 
casing for well #3

 Terminated & capped 
line to well #2

 Upgraded electrical 
panel

 Installed 5,000-gallon 
water tank with 
pressure system for a 
meter in Pedley 
Valley



Pedley Valley 
5,000-Gallon 

Tank & Pressure 
System



Well #3 
Pump & Motor 
Replacement

 Pump & motor electrical 
failure September 2025

Last replaced over 20 
years ago

 Installed new well seal 
and aboveground casing

Previous well seal was 
rusted on and could not 
be removed



Pedley Valley 
Electrical Panel 

Upgrade

Old electrical panel with no space 
to add new items

New electrical panel with:
• Sheltered access
• Individual secure electrical boxes
• Space on the other side for future items



Leak Repairs

• Rerouting of 2 water 
lines to restore 
service to 2 
properties below the 
broken main. 
• Approximately 

800 ft of water line 
was installed

• Service line repair 
from tree root 
growth deforming 
and cracking previous 
line repair. 
• Required cutting 

back the tree root 
to fit a new patch



Online Bill 
Payment is 
Live!

 Online bill payment 
went live January 2026

 PMMWC is charged no 
fees

 Fees for users 
range from $1.75 to 
3% of payment 
based on payment 
method and 
payment amount

 Approximately 1/3 of 
members used the 
online payment option 
for January 2026 and 
July 2026



Data Management & Process Improvements



Field Data Entry Improvement

Meter Reading Water Related Field Data



Upcoming 
Changes to 
Regulations & 
Reporting 
Requirements

Updated Requirement Compliance Date Financial Impact

Cross Connection Control Policy Handbook 
– Updates the degree of hazard as high-
hazard for auxiliary water supplies 
regardless of interconnection

April 2026 TBD

Emergency rulemaking to update 
electronic reporting requirements for water 
testing results

July 13, 2026 None if labs are 
uploading testing 
results

PFAS Monitoring - Each ground water 
source must be sampled twice for PFAS 
compounds with 5-7 months between 
samples

March 2027 Estimated $1,000+ per 
well 

Lead & Copper Rule Improvements – 
Submit a validated baseline inventory to 
the State

November 1, 2027 $1,000-$2,000 in extra 
wages

SB 552 – Must have source system 
capacity, treatment system capacity if 
necessary, and distribution system capacity 
to meet fire flow requirements

January 1, 2032 TBD



5-Year Capital 
Improvement 
Plan

FY26-27

Meter 
Replacement

System Mapping

Sampling Station 
Installation

Chlorination 
Updates

Tank Site 
Improvements

Office 
Modernization

FY27-28

Pedley Pipeline 
Replacement Prep

Valve & Backflow 
Prevention 
Installation

Office Roof 
Replacement

Water Storage 
Tank Ladder & 

Safety Rails

Service Line 
Evaluation

FY28-29

Pedley Pipeline 
Replacement

Telemetry 
Modernization

Pressure System 
Improvements

FY29-30

Pedley Pipeline 
Replacement

Service Line 
Replacement & 
Improvement

FY30-31

Fire Service 
Evaluation

Service Line 
Replacement & 
Improvement



Water System 
Meter 
Replacement
Project

 Started July 2026

 To be completed by June 2027

 231 meters to be installed
 195 Residential Meters

 25 Distribution System Meters

 2 Well Meters

 1 Tank House Meter

 8 Tank Site Meters

 43% of residential meters to be 
installed by the end of September

 74% of residential meters to be 
installed by the end of 2026



Remote Meter 
Monitoring 
Portal

 Meters transmit data via a cellular 
endpoints for near real-time water 
usage monitoring

 Data is stored in power outages 
and transmitted when cellular 
connectivity is available again

 Alerts can be set to notify users of 
continual water flow through their meter 
and changes in pressure

 Bars are consolidated into days or weeks 
when viewing a larger time interval

 Ability to review daily water usage in 
15-minute increments

 Hovering over the bars reveals the 
rate of flow and the pressure 
during that 15-minute interval



Water System 
Mapping

 No current, digitized modern 
map of the water system

 Eos Skadi GNSS receiver to 
create current map via 
ArcGIS



Sampling 
Stations

 Need to update Bacterial Site 
Sampling Plan (BSSP) with 
State to reflect current 
population

 Less water testing required

 Currently conducting 
monthly coliform testing out 
of shareholder hose spigots

 Threads on spigot are a 
contamination risk

 Potential access issues for 
testing

 Sampling stations to be 
installed directly off water 
company lines



Chlorination 
Updates

 PMMWC currently 
chlorinates water at the well

 Quarterly sampling 
requirements for the wells 
includes a raw water sample 
from each well for testing

 The Division of Drinking 
Water wants PMMWC to 
move chlorination out of the 
well to comply with raw 
water sample requirements



Tank Site 
Improvements



Employee 
Updates

 Renee Forero-Cook is now a D2 certified Water Distribution 
Operator

 Cynthia Lucia is a D1 certified Water Distribution Operator 
hired on as a Relief Operator

 Alex Marlay was hired in July 2025 as an Operator Assistant 
and helps us with projects throughout the year

 FY26-27 is focused on staff acquiring certifications to 
complete as much work in house as possible


	Slide 1: Palomar Mountain Mutual Water Co., Inc Annual Meeting 2026
	Slide 2: Presentation Overview
	Slide 3: FY25-26 Operational Overview
	Slide 4: 10-Year Well Water Level Trends
	Slide 5: FY25-26 Water Pumping & Distribution
	Slide 6: FY25-26 Water Usage Statistics
	Slide 7: Minimum Costs to Deliver Water vs Billed Water Income
	Slide 8
	Slide 9
	Slide 10: Pedley Valley: Maintenance, Repair, & Capital Improvements
	Slide 11: Pedley Valley 5,000-Gallon Tank & Pressure System
	Slide 12: Well #3  Pump & Motor Replacement
	Slide 13: Pedley Valley Electrical Panel Upgrade
	Slide 14: Leak Repairs
	Slide 15: Online Bill Payment is Live!
	Slide 16
	Slide 17
	Slide 18: Upcoming Changes to Regulations & Reporting Requirements
	Slide 19: 5-Year Capital Improvement Plan
	Slide 20: Water System Meter Replacement Project
	Slide 21: Remote Meter Monitoring Portal
	Slide 22: Water System Mapping
	Slide 23: Sampling Stations
	Slide 24: Chlorination Updates
	Slide 25: Tank Site Improvements
	Slide 26: Employee Updates

