Palomar Mountain Mutual Water Co., Inc.

Minutes of the Regular Meeting of the Board of Directors
8-12-17

The meeting was called to order at: 8:35 AM
Directors Present:  Martin Marugg, Mark Thompson, Brett Michael Hauser, Sue Hanson, Kent Miller and Brian Wagner.

Directors Absent: Kent Miller
Also present:  Mike Probert [Operator], Brandan Probert [Assistant Operator], Linda Thorne [Office Manager] and Joanne Marugg [Past President]
, Mike introduced Brandan as the new Operators Assistant. 

The minutes of the June meeting were accepted after editing by Brett Michael Hauser, Joanne Marugg.
Operator’s Report:  [Mike Probert]

 [See Operator’s Diary and well and pump data]
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Average water use:  10,800 g/day
Chlorine levels: 0.5, 0.3, 0.1 
No coliform
Meters read for share transfers:  Bond Collins #122
Meters unlocked: 0
Emergency Calls:  0
Leak Search: 0
Testing:  Current

7-14-17:  Mike talked to the Fire Department Captain [Dean Kowbrowski {?}] about hosting the annual meeting on Labor Day.  Since they are having septic problems he suggested that we order a porta-potty.  The Board decided to tell to use the toilet at the group camp [next to the Fire Department].  We will meet at the Fire Department on Labor Days as usual.

8-2-17:  Mike and Brandan went to the Pedley site to do another round of clean-up.  They noticed water spraying out of well house #3.  The mating flange gasket on the cross over line failed.  The leak was fixed and the well put back on line.
Mike had a conversation with a man named Dick Grant who represents the old Yale property. 
There is a plan to run water from mile marker 96 on the East Grade over the south side of the Mountain to the La Jolla Indian Reservation.  This project is still a long time away.
Mr. Grant would like to have the well data collected off of the East Grade that the PMPO implemented [Mike helped with that]. The Board suggested he contact Mike Pique. 

Yvonne Hollister has had a stroke.  She has two shares and two properties on Crestline.  Her daughter, Cynthia White called Mike.  She has an issue with the water bill.  Linda will talk to her.  Yvonne may not be coming back to the Mountain.  Cynthia will be handling her affairs.

New Tanks:   Mike has information from American tanks.  A 100K gallon tank costs about $95 K.  This tanks is too big to fit in the site.  We can fit 60K on the old tanks site.  The old tanks will have to be removed and hauled away.  The three 10K tanks on the site can be scattered around the mountain for extra storage.  There is much to discuss and we will be planning for the next months.

The Clark property in Pedley valley is for sale.  What about access to the well site?  The road goes over the Clark’s land. 

Secretary’s Report: [Brett Michael Hauser]

No new sales, but escrows are coming in.
The invoices have been mailed out to shareholders and checks are coming in.   Linda will provide Brett with a list of new shareholders since the last Annual Meeting.
Treasurer’s Report:  [Sue Hanson] 

See financials included with these minutes
Sue reviewed the fiscal year financials and will present them at the Annual Meeting.

The financials look good and are similar to last year’s fiscal year’s financials.  We are in good shape.  
Sue wants to use the checks in sequence.  Anyone can write checks in the office.
Debbie Thicksten has raised her fees slightly to $475/ Month.  A new contract was signed by the Board.

Old business/New Business:
New Board Members:  We will need four new Board members.  Suggestions for new members and returning old members are:  Joanne Marugg, Glenn Borland, Walt Johnston and ?  Brian has served an extra year and will need to be replaced.  He will be available to help Linda with the computer when she needs him.  Thank goodness! 
Brett suggested that we should have a tour of the Water Co.’s property.  Mike will take a long deserved vacation in October so that we will have to work around that.

The first Saturday after the Annual Meeting, Board members will go to the Bank to do the paper work for check signing.  There will be a visit to a restaurant after. The Annual Meeting will be, as usual, at the Fire Department.  Martin asked Board members to be there at 9:00 A.M. to help set up.
.
The meeting was adjourned at 9:40 A.M.AM
Next Meeting 
October, at 8:30 A.M.
Respectfully submitted:
August 26, 2017

Linda Thorne [Office Manager]
 Has 


