Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
4-14-18

The meeting was called to order at: 8:30 AM
Directors Present:  Joanne Marugg, Mark Thompson, Brett Michael Hauser, Glenn Borland.
Directors Absent: Kent Miller, Walt Johnston
Also present:  Mike Probert [Operator], Brandan Probert [Assistant Operator], and Martin Marugg [Past President] 
Shareholders Present:  Jack Weisberger, Marlene Sharp and Sue Hanson

Minutes:  Last month’s minutes were corrected 
Operator’s Report: [Mike Probert]

 [See Operator’s Diary and well and pump data]
Well
 

March 2018
Feb. 2018      March 2018
Darby

         40’

Pedley #3

23.3


28’


12’

Pedley #5

24.7’

        30.5’                      14’


Average water use: 65000 gallons/day    
Chlorine levels: 0.5 
No coliform
Meters read for share transfers:  #60
Meters unlocked: 0
Meters replaced:  
Emergency Calls: 2
Leak Search: 0
Testing:  Current   
4-2-18:   On our drive home from the Building Department, I received a voice message from Ann Sowards.  It appeared the trash truck ran over a trunk line and broke it.  We dug up the line and made the repair.  It appears that someone over-graded the soil and removed over a foot of topsoil.

4-4-18:  I posted a 48-hour shut-off notice for meter #120.  All bills are overdue, and the letters have been returned to us. I noticed a posting on the property that it is up for public auction on April 17th, 2018.  Shareholder Appleman will be making a bid on this property.

4-7-18:  I locked off meter #120.

Report on the Tank Project:  Mike’s comments have also been recorded because there is so much to report.  See recording as part of these minutes.
Summary: 

Mike has been working on this project since the first of December.  The County has been extremely hard to work with, necessitating many visits. 
The tank site property has never been permitted and so Mike had to accumulate the necessary documentation for this process.  Mike [with the Boards approval] have decided that it is in the interest of the Water Company to pull permits on what is being done.  What seems like a straightforward project has been very complicated, requiring many trips downtown to the county assessor’s office.  Mike needed a copy of the 1927 historic grand deed, which we did not have, and to do a complete plot plan. With some digging, shareholder managed to find a copy. He has many old docs that he has collected over the years.  Permits were never pulled for anything constructed on the Tank site in the past.
The original property [1927] is only 50’ x 50’.  This is where the old reservoir was located and where the tanks are now.  Later, former shareholder Cliff Ellerby traded some adjoining lots for water shares.  These properties have never been legally joined to the tank site property.  A new 60K gallon tank will not fit on the original site.  We will need a zone change and the properties joined before this can be done.  Our old 40K tank is leaning. Mike thinks the bottom is rusted out. The liner is keeping the tank from leaking. Therefore, we are replacing the tank now and getting the proper permits. The work that Mike is doing with the County now will make it much easier for facilitating our future plans. 

We now have the County pre-review finished and now we are in plan check.

Mike has been in frequent contact with Peter at American Tank. We have already paid about 30K to get them started and will need another 30K to finish payment.  We need to fully demolish the old tank before we can have delivery of the new tank. Mike’s new estimate is April 18th.  But this can be delayed if more problems arise.
Secretary’s Report [Brett Michael Hauser]

See share transfer report as part of these minutes

Note: according to the bylaws, section 2.1 the secretary and treasurer can be the same person.
Treasurer’s Report: [Brett Michael Hauser] 

See financials included with these minutes

Brett wrote 13 checks, three of them were for payroll.  Bret appreciates the help from signers.  Our income is almost identical to last years.  July ( March
= $82,771.72/82,588.18.  Expenses are higher this year $64,322.85/ 52,358.44 largely because of costs for new tank preparation.
Total bank balance $297,123/ $ 314,296 because of partial payment for new tank.

Brett told Mike that he would be happy to write a check for him if he needed it.  Mike is buying safety supplies for the tank demolition workers, etc.

Demolition will be done by Mike, Brandon, Jeremy Dyson and Tom Fortney. 
Mike has a list of shareholders who need to be posted with 48 hour shut-off notices, because of non-payment of bills.  We have about 21K in unpaid bills.

Old business/New Business:
OCEA:  Tabled until later.  Kent Miller is working on this but was not able to attend this meeting.
Computer Program:  Brian and Linda met for a couple of hours several weeks ago. Many of the problems were resolved and Linda is less concerned.  They will continue to meet as problems arise.
Mike was congratulated on the birth of his new grandson.

Comments and questions from shareholders attending the meeting:
Sue Hanson asked if the same problems would apply for installing a 60K gallon tank.  Mike said, “yes but they would be worse”.  Sue also asked if her name was off the bank list.  Joanne said “yes”.
Closed Session

Aged receivables:  The aged receivables were reviewed. There will need to be some Meter lock-offs.  Mike has the list.
.
The meeting was adjourned at 9:55 A.M.
Next Meeting May 12th at 8:30 AM
Respectfully submitted:
Linda Thorne

April 26, 2018
 Has 


