Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
6-9-18
The meeting was called to order at: 8:35 AM
Directors Present:  Joanne Marugg, Brett Michael Hauser, Glenn Borland and Kent Miller
Directors Absent: Mark Thompson and Walt Johnston
Also present:  Mike Probert [Operator and Martin Marugg [Past President] 
Shareholders Present:  Nick Spear, Marlene Sharp and Sue Hanson

Minutes:  Last month’s minutes were corrected and approved 
Operator’s Report: [Mike Probert]

 [See Operator’s Diary and well and pump data]
Well
 

May 2018
April 2018   May 2017

Darby

         40’

Pedley #3

26.5’


24.7’


11.7’

Pedley #5

30.3’ 
                   27.4’                    15.7’

Average water use: 10,200gallons/day    
Chlorine levels: 0.6, 0.4, 0.2 
No coliform
Meters read for share transfers:  Yearly meters read.  
Meters unlocked: 0
Meters replaced:  0
Emergency Calls: 1

Leak Search: 0
Testing:  Coliform
5-22-18:  I was notified of a possible leak on Birch Hill.  I found that a 4” distribution line had a pinhole leak.  I made a temporary repair, went to A-1 Irrigation, picked up the part and made the full repair. 
5-28-18:  Jeremy and I read all of the meters in 7 hours.

6-4-18:  More discussions with the County.  They say we need a welding plan, but there is no welding on a plastic tank.  The new address of the tank site is 23789 Birch Hill Road.  

Kent pointed out that according to the California Environmental Quality Report [CEQA], Migratory Bird Act when ground is disturbed. Does this apply to us?
Secretary’s Report [Brett Michael Hauser]

See share transfer report as part of these minutes
Brett asked about the status of the Ross Property.  The meter has been locked off.  The property may now be bank owned.

.
Treasurer’s Report: [Brett Michael Hauser] 

See financials included with these minutes
Brett reviewed the financials.  There is nothing out of the ordinary, but we will begin to see the water bills come in mid-July.

Linda has entered the gallons used by each shareholder into the computer and mailed the report to Debbie.  She will go over it and print the invoices in a few weeks. Brian is helping Lina with the computer program, so maybe billing will be smoother this year.
Brett wrote 10 checks, 3 of them payroll.  The insurance premium has been paid for the year.
Old business/New Business:
OSHA:  Kent sent a copy of a 32 page “PMMWCo., Inc.  Injury and Illness Prevention
 Program 2018” that he prepared for us. A copy will be available in the office. The report was reviewed by the Board.

Kent spent a lot of time writing a condensed version of the report used by the State park especially for us.  Thanks Kent!!
Computer Program:  Linda will continue to meet with Brian Wagner as needed.
Yale Project:  Linda met with Dick Gant [Yale project owner], Samuel C. Powvall [La Jolla Indian Reservation] Yale project owners, George Ravenscroft, and Mike Peak at the water company office on June 2.  We had a long discussion about what is going on.  Conclusion—Not much at this time.  A lot has to be done to make selling this water possible or even probable.

AB-1168:   Instigated by Governor Brown.  Limit water use to 55 gallon/day [about 20K per year per person].
AirBB:  Some our rented properties use a lot of water.  We have quite a few of these around the mountain.  The Board discussed ideas about this.
Next year’s Board: We will need to fill four positions.  Brian Wagner and John Lesac have agreed to come back.
Comments and questions from shareholders attending the meeting:
Sue Hanson:  Financials--Comparison between this year and last year at this time. 
                     
2017             2018

      Checking
$117,819
   $55,896       [we paid for out new Tank this year]

      Savings       
$119,962       $200,162

Nickolas Spear:  Can we keep up with water demand?  We can at present.  We will probably not be adding any new shareholders. Water supply is, however, dependent on precipitation.
.
The meeting was adjourned at 10:05 AM 
Next Meeting July 14th at 8:30 AM
Respectfully submitted:
Linda Thorne

June 20, 2018
 Has 


