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Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
8-10-19
The meeting was called to order at: 8:30 AM
Directors Present:  Joanne Marugg, Brett Michael Hauser, Glenn Borland, Brian Wagner, Walt Johnston, and John Lesac. 
Directors Absent: Bonnie Spear
Also present:  Mike Probert [Operator], Linda Thorne [Office Manager] and Martin Marugg [Past President] 
Minutes:  The minutes of the July meeting were approved. 

Operator’s Report: [Mike Probert]

 [See Operator’s Diary]]
Well
 

August 2019   July 2019      August 2018
Darby

          32’
            
Pedley #3

14.5’

  
13.7’

31’

Pedley #5

19’

  
25.6’      
33.6’
Tanks maintained at 6000 to 6700 gallons.

Last month water usage 10832 gallons per day

Well #5: Sounding tube had a blockage. The blockage was caused by chlorine tablets which was the fault of a faulty chlorinator. Two Chlorinators were replaced with new units. The sounding tubes were replaced. 

Chlorine tablets have a shelf of one year. The water company uses about 100 lbs of tablets per year. The last order for tablets was for 500 lbs. which were not used during a years’ time.  The expired date of the tablets contributed to the sounding tube blockage.
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Secretary’s report: [John Lesac]
No pending escrows.
Treasurer’s Report: [Brett Michael Hauser] 

$10,000 more was spent this year over what was spent last year.

$4000 was in legal fees. 
Last year’s legal fees were zero.

$1000 was for repairs and maintenance.

$500 was for in supplies and small equipment.

$500 more was spent for accounting and bookkeeping.
Expenses:
This year was $100,022.53.
Last year was $90,109.84
Income from July 2018 to May of 2019 was $99,096.04 
From July 2017 to May 2018 $87,327 an increase of $10,000 more

The increase was in metered water, miscellaneous fees, transfers and labor.

The loss from last year was $2782.70

The loss from this year was $926.49

Miscellaneous fees, transfers and labor were $7144. $3896 was for the year before.

Metered water was $27,638. The year before was $19,308.
New Business: Compensation for board members and officers. Section 1.7, article 1 

Section 2.3 states officers and board members receive no compensation. 

Brett made the following motion: I move that the board dissociate itself from the comments concerning compensation for directors and officers, board members, made my shareholder Sue Hanson, at our last meeting held on 13 July 2019 and affirm unequivocally our support for the by laws specifically article 1 section1.7 “directors shall serve without compensation” and article 2 section 2.3 “The officers of the corporation shall serve without compensation.” 

Glen Boreland seconded the motion.

The motion was approved unanimously.

A roll call vote was taken:

President Marugg: Aye   
Glen Boreland : Aye

John Lesac: Aye

Brett Houser: Aye

Walt Johnston: Aye

Bonnie Sphere: absent

Brian Wagner: Aye
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Closed Session
.
The meeting was adjourned at 9:50 A.M.
Next Meeting at 10:00 AM at the Palomar Mountain Fire Station 9-1-19 for the annual shareholder meeting 
Respectfully submitted:
Linda Thorne  6/9/19
 Has 


