Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
November 9, 2019
The meeting was called to order at: 8:33 AM
Directors Present:  Joanne Marugg, Brett Michael Hauser, Glenn Borland, Brian Wagner, Bonnie Spear, John Lesac
Directors Absent: Walt Johnston
Also present:  Mike Probert [Operator], Linda Thorne [Office Manager] and Martin Marugg [Past President] 
Motion to approve October minutes was made by Brett Michael Hauser and seconded by Glen Borland:  The minutes of the October were approved unanimously. 

Operator’s Report: [Mike Probert]

 [See Operator’s Diary]]
Well Levels
 

November 2019   October 2019      November 2018
Darby

         


-
            -



-
Pedley #3



20.2’

  18.6’


32.7’

Pedley #5



22.3’

  20.8’      
          
33.4’
Average water use: 7745 gallons/day    
Chlorine levels: 0.4, 0.3, 0.2 
No coliform
No E. coli

Meters read: 0  
Meters unlocked: 0
Meters replaced:  0
Emergency Calls: 0
Leak Search: 0
Additionally:
Darby Well:  The Darby well level is now at 30 feet.  Mike does not want to put it online until it reaches 20 feet, because it requires disinfection with chlorine and then testing.  He wants to make sure that it is worth it before he spends time and money on it.
Additional Tank:  The Fire Safe Council proposed in a letter that an additional 2500 gallon storage tank be installed. This would be funded by a grant from Cal Fire. Brian Wagner moved to accept the letter (see attachment). Brett seconded the motion. The motion was unanimously approved.
Share Transfers: Share transfers were read by John Lesac.

Business Accounts payable:

Brett asked about the pager bill.  The pager is for Operations. It is useful if there is no cell phone reception.
Linda mentioned missing Western Broadband payment.  Apparently, we missed or did not get some of the bills.  Brett will take care of this and probably pay several months ahead.

The phone company has been charging the water company $189 per month for our land line. It is cheaper, for some weird reason to add a cell phone to our AT&T contract. This will be reduced to $89 per month for both.  There will be two bills.
Debbie found a discrepancy between our deposit record and the bank statement.  Joanne went to the bank and found that member sent in a check with discrepancies between the numerical and written amount on the check.  The bank always goes by the written amount, second line.  The problem was fixed.
Linda met with the auditor for Workman’s Comp. at the Office   Debbie provided all of the paperwork we needed and we passed with flying colors.

Discussion regarding possible changes to the bylaws: (missing referenced page numbers in the bylaw document).
Suggestions:

Allow electronic bill pay of water bills.

Specify new office manager duties.
Change secretary duties.

Quorum change: Currently 40% of members need to attend, in person or by proxy, the Annual Meeting to establish a quorum.
Online voting.

Two cosigners are required on all checks. Remove the requirement that the president’s signature is required.

New membership and water shares become a possibility?

Annual dues: Members are owners of land with a water share. Strike membership and replace by shares. Strike shareholders. 

Meters charged with meter change. Not charged if locked off.
Expulsion of membership should be done by certified mail instead of first class mail.

Brett proposed that we run all changes by our Attorney to avoid unintended consequences of by-law changes question to our attorney: Unintended consequences of board actions. 

40% of all members need to approve of these changes. Online elections possibly made available on water company website?

Adjourned 10:00 am     
Respectfully submitted --John Lesac

 Has 


