Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
January 11, 2020
The meeting was called to order at: 8:30 AM
Directors Present:  Joanne Marugg, Glenn Borland, John Lesac, Brett Michael Hauser, Brian Wagner
Directors Absent: Walt Johnston and Bonnie Spear
Also present:  Mike Probert [Operator], Linda Thorne [Office Manager] and Martin Marugg [Past President
The Board approved the December minutes after Brett Michael Hauser’s corrections were made.

Both John and Linda will record minutes of this meeting.  
Operator’s Report: [Mike Probert]

 [See Operator’s Diary]
Well Levels
 

January 2020   December 2019     January 2019
Darby

         


-
            -



-
Pedley #3



26’

  24’



41.6’

Pedley #5



26’

  26’      
          
42.2’
Average water use: 11,000 gallons/day    5,000 gallons/ day after leak fix
Chlorine levels: 0.4, 0.3, 0.2 
No coliform: Absent
No E. coli: Absent
Meters read: 0  
Meters unlocked: 0
Meters replaced:  
Emergency Calls: See below
Leak Search: See below

Photos are included with this report.  Another eventful month

12/30/19:  High water usage prompted a leak search in deep snow.  Before Mike could gear up he was approached by Kent Miller.  He reported a leak at meter # 93.  The meter was turned off.   In the last five years there has been a major leak every year in this location.

1/6/20:  Marlene Sharp had a leak in her granny flat.   She shut off her personal valve and called the leak in.  Mike located the isolation valve for the granny flat and restored water to the main cabin. 

1/7/2020:  Mike had to do a repair at the tank site.  The crossover from the big tank to the small tanks broke.  Mike repaired and filled all tanks to capacity.

1/8/2020:  There was a problem with overnight pumping.  Jeremy and Mike hiked through the snow to the well site and found a major break in the main transmission line to the tanks.  

1/9/2020:  Mike and Jeremy carried hand tools to the site, but could not find the pipeline breach. They made plans to use Jeremy’s heavy equipment to help dig.  Meanwhile it started to snow again.  Mike placed a mandatory water use sign at the bottom of Crestline and asked John to post this message on our web site.  With caution we should have no issue
1/10/2020:  The leak was finally found.  It was three feet deep and over forty feet from the water surface.  They cut out about forty feet of broken line and did the repair.  The line was flushed out and put back in service.  Mandatory sign was removed.  See photo of the 3” line that was removed.

We lost about 12K gallons plus about 3K gallons for the flushing of the line.  Water use went from about 15K g/day to about 5Kg/day.  The leak was caught and repaired relatively quickly despite the awful conditions on the ground.  This was a very wet cold job.

Note:  The road to Pedley Valley is still blocked by a very large felled tree, and so access must be by foot.

Mike is hoping that Darby can be put back on line.  It can provide approximately 5k g/day at relatively low cost.
Treasurer’s Report:  Brett Michael Hauser. 
 A copy of the financials are kept with the minutes in the minute book.
November financials Summary:  


  2020


2019
Income:        $ 20.728   
      $ 28,427   [collected major unpaid bills] 

Expenses:     $ 39,744

      $ 40.070
Assets:          $ 237,947                 $ 244,193

Since the SDG&E cannot get into Pedley to read the meter, the bills coming from them will be estimates for a while. 

Debbie Thicksten has alerted us that AB5 [Uber bill] requires that most or some outside contractors be made employees.  Mike will switch to being an employee instead of an Outside contractor.  Tom Fortney can remain an outside contractor, because his services are only needed occasionally.

The January bill payments are coming in.
Secretary’s Report:  John Lesac
There are several new share transfers and properties in escrow.  Please see the new shareholder list. 

Long term unpaid bills on two unbuildable properties.  These properties were sold to owners who were not aware that there was a water share involved.  Both new owners have been contacted several times and have made no effort to transfer the shares to their names.  The Bylaws give the rules for this [See section 4:12 and 4:13].   Linda will start the procedure for taking back these shares.
A motion was made by John and seconded by Glenn to:  Start procedure for the transfer of the shares on these two properties back to the water company.  The Board passed unanimously.  Note: APN#s 135-071-70 and 135-071-01. 

Business:  New, Old, Continuing
Discussion of Water Company e-mail site and emergency notification
The Board discussed how best to set up an e-mail site for the Water Company so that we can easily get information to our members. John has found that we can use a site that is part of our web site.  We will need to find out if we can easily populate this with members E-mails.  About 2/3 of our members have given us their e-mail information.  This will at least help getting info out to them.  Glenn pointed out that a social site is not the place to discuss water company business. 
Review of the Bylaws Topics discussed so far:  Articles I, II, III
Closed Session: Articles IV, V
Results of these discussions will be reported to all members at a later time.  Members will then be able to comment. 
Meeting Adjourned 11:30 AM

Next meeting:  February 8, 2020

Respectfully submitted, Linda Thorne Office Manager and John Lesac Secretary
 Has 


