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Palomar Mountain Mutual Water Co., Inc.



Minutes of the Regular Meeting of the Board of Directors
February  8, 2020
The meeting was called to order at: 8:30 AM
Directors Present:  Joanne Marugg, Glenn Borland, John Lesac, Brett Michael Hauser, Walter Johnston, Brian Wagner
Directors Absent: Bonnie Spear
Also present:  Mike Probert [Operator], Linda Thorne [Office Manager] and Martin Marugg [Past President], Marline Sharp [Shareholder]
The Board approved the January minutes after Brett Michael Hauser’s corrections were made.
Brett moved, John Seconded and the board approved.
Both John and Linda will record minutes of this meeting.  
Operator’s Report: [Mike Probert]

 [See Operator’s Diary]
Well Levels
 

February 2020   January 2020     January 2019
Darby

         


36’
            -



-
Pedley #3



18.3’

  26’



29.4

Pedley #5



23’

  26’      
          
30.5
Average water use: 8,000 gallons/day    
Chlorine levels: 0.4, 0.3, 0.2 Need 
No coliform: Absent
No E. coli: Absent
Meters read: 0  
Meters unlocked: 0
Meters replaced: 0 
Emergency Calls: See below
Leak Search: See below
2/6/2020: High water use prompted a leak search. We found meter #120 spinning at 76 gallons per minute. Water was flowing through the bathroom floor under the cabin. We shut off the meter.

I contacted the property owner. He claimed a neighbor is to blame. I reminded him that he owns all of the cabins around him. The member will be charged for a leak search.

Note: “We” means Mike Probert and Jeremy Dyson. 
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Location #120 – Bill for a leak fee and meter turn off/on.

Fire fighting tanks were installed across from the lodge. They still need to be plumbed.
A huge oak tree has fallen across Pedley Road, blocking access to the well site. Trees need to be removed. Mike talked to his brother, who is a logger, for instructions on how to do this safely. Mike and Jeremy will work on this using Jeremy’s equipment. 
Two water shares were turned back in.
One meter returned.

State and county governments are not informing the water company of important information.

Treasurer’s Report:  Brett Michael Hauser. 
 A copy of the financials are kept with the minutes in the minute book.
November financials Summary:  need update for February


  2020


2019
Income:        $ 21297   
      

$ 28,427   [collected major unpaid bills] 

Expenses:     $ 53,458

      
$ 53,148   [Notice similarity of expenses]
Assets:          $ 225,598                
$ 240,034
Since SDG&E cannot get into Pedley to read the meter, the bills coming from them will be estimated for a while. The last month bill was $1116 because of this.
Charging for meters for meters that are locked off or not used:  

A member asked about not paying meter charges on an unused meter. The board stated that plumbed and in ground meters must be included in the January billing. We will check all meters in this category to make sure that they are being charged accordingly.
The January bill payments are coming in.
Secretary’s Report:  John Lesac 
There are several new share transfers and properties in escrow.  Please see the new shareholder list. 
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Returned Shares: Long term unpaid bills on two unbuildable properties.  These properties were sold to owners who were not aware that there was a water share involved.  Both new owners have been contacted several times and have made no effort to transfer the shares to their names.  The Bylaws give the rules for this [See section 4:12 and 4:13].   

A motion was made by John and seconded by Glenn to:  Start procedure for the transfer of the shares on these two properties back to the water company.  The Board passed unanimously.  Note: APN# and 135-071-01. 
One share has been turned in [APN#135-071-01]. There is a high accumulated water bill on this property because the owner has never paid his water bills. He eventually abandoned the property. Since the property is unbuildable, the current owner does not want to keep the water share.

Linda sent a certified letter [Termination of membership, section 4-13] to the new owner who bought the property with accumulated unpaid water bills. He has owned the property for several years and had not the membership transferred to his name nor has paid bills. A share with a meter has been turned in [APN# 135-065-65 loc. 128]. This property will be joined to a neighboring property that has water share and meter. This owner phoned Linda and is planning on coming to the March meeting to state his case.
Another share and meter was returned {APN# 135-065-65 loc. 128]. This share is no longer needed because the property will be joined to an adjacent property with a water share.

A list of shares returned over the last 15 years is included in the minute book. There have been a total of 35 shares and 2 meters returned. This is a significant loss of income to the company. However most of these shared were not useable for one reason of another.

Note: About 13% of total shares have been returned.
Closed Session

Review of the Bylaws: Topics discussed so far: Articles VI, VII, VIII and IX.

Review of legal actions against member for non-payment of water bills.

Results of these discussions will be reported to all members at a later time. Members will then be able to comment. To protect member’s privacy, personal names are not and will not be part of the minutes.
Meeting Adjourned 11:15 AM

Next meeting:  March 14, 2020
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Respectfully submitted, Linda Thorne Office Manager and John Lesac Secretary
 Has 


