Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
August 10, 2024
The meeting was held at the Water Co. office building


Directors Present:  Jim Marugg, Charles Black, John Lesac, Brett Michael Hauser, and Mary Ellen Harshberger
Directors Absent:  Diana Forero-Cook and Sandra Cigusi-Tristan
Staff Present:  Mike Probert [Operator], Linda Thorne [Consultant], and Justin Davis [Operator Assistant]
Shareholder Present:  Colette Hazlet-Davis

The meeting was called to order at 9:05 AM

Jim Marugg informed the board of his father's death, Martin Marugg, yesterday, Saturday, August 9th, 2024.  Although it was expected, his passing is a great loss to his family and the PMMWC.  Martin served as Board President for many terms.  Flowers will be sent to his wife, Joanne Marugg, another past Board President. 

The minutes of the last meeting were passed without corrections. Charles moved, John seconded, and the Board approved.

Operator’s Report:  Mike Probert
See the Operator’s report as part of these minutes

Jim Marugg reported that he has red water.  He is at the end of a line, so this can be a problem.   Letting water run to flush out the iron should correct the problem.

Well #5 is offline and we are waiting for the Stehly brothers to pull the pump.
Well #3 is at 12.5 feet, last month at 11.9 feet, and last year at 18.5 feet.

Members continue to conserve water. Coliform is negative.

We are waiting to hear how many locations the State will require for the lead line survey. testing. The report is due by the middle of October.  We have 184 active meters and about 75 full-time residents.  This information might help determine how much digging we will have to do.

We were threatened by the Conifer fire on 7/28/24.  Thankfully, there was a lot of support, and the fire was put out quickly.

We have two members with high water use issues.  Because this requires discussing active members, we will talk about this in a closed session to protect their privacy.  

Office Managers report:  Linda Thorne [Consultant]

Linda continues to transfer files and the Office computer to Renee, our new Office Manager, Renee Forero-Cook.  Renee has the skills necessary to rework our database and computer files.  What a great asset she is.

Secretary’s Report:  John Lesac
John read the list of new shareholders.

We need to prepare for the Annual meeting on Labor Day.  The handouts are ready.  We will only need copies of the agenda when it is finished.  Renee is collecting proxies as they come in.
Brett Michael, Mary Ellen, and John are up for reelection.   They can be elected for a new term according to our new by-laws

John Lesac has set up an e-mail site so that we can contact our members electronically.   Board members, please test this site by adding to the e-mail and leaving a message.  John wants to see how well it works.  It is on the website www.palomarmountainwater.com.  We will be receiving more e-mail information from shareholders when they send in their water bill payments.

Treasurer's Report:  Brett Michael Hauser
See financials for June 2024 -end of fiscal year

Brett reviewed the financials for the last fiscal year. He will discuss these in more detail at the Annual meeting next month.  The good news is that expenses for 2023-2024 were down and we had sufficient income to cover the year with an overage. For the past few years, we have been well into the red.  Adding the July assessment seems necessary to balance our income/expenses.

Old and New Business: Jim Marugg

Annual Meeting- discussed above

Lead line survey:  Jim is working with the state to determine how many meters need to be dug to satisfy their requirements.  More discussion above.

US Bank:  Jim is in the process of getting credit cards for the staff to use for purchases.  He already has one in his name. We can also use this card to pay bills instead of writing checks.

Pedley Valley land transfer:  This is still not finished. 

Meeting adjourned at 10:45 AM
 
