Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
December 14th, 2024
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Charles Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Sandra Cugusi-Tristan, and Mary Ellen Harshberger
Staff Present: Mike Probert [Operator], Renee Forero-Cook [Office Manager], Linda Thorne [Consultant]

The meeting was called to order at 9:01 AM

The minutes of the November meeting were read and approved with minor corrections. Brett moved, John seconded, and the Board approved.

Operator’s Report: Mike Probert
See the Operator’s written report as part of these minutes

Well Levels: #3 is currently at 21.6’ while #5 is at 24’.

Water Usage: An average of 6,000-7,000 gallons/day are being used. An average of 4,000 gallons/day were used during the power outage this past month.

Testing: Bacterial testing was completed this month.

Meter Readings: #159 and #47 were read for escrow.

Leaks: Easement 6 has had 2 leaks this month. One was earlier this week while the second was last night. A high level of road activity is happening on the easement. There are feet of exposed pipe along the road, and at least one has been crushed. We are limited in what we can do to prevent this scenario from happening unless it is identified who is destroying our infrastructure directly and it is also not the responsibility of PMMWC to improve the road. It is the responsibility of the property owners along the easement to maintain the road.

Property Transfer: Mike is working on acquiring the materials needed to install the new water line. Mike and Justin are prepared to get the tanks down at the site and complete the installation work. Mike wants to get the work done before the snow hits, but it is unclear if that will be possible. At minimum Mike will get the infrastructure set up on our property at the well site before running the water line to the shareholder property.

Secretary’s Report: John Lesac

No completed escrows to report this month.

Office Manager’s Report: Renee Forero-Cook

January billing is being printed and the bills will go out after the holiday. Linda will be mailing the bills with the newsletter and rates/fees chart. 

Renee will be getting the software licensing setup in the coming month to update all technology and email to be PMMWC owned accounts instead of personal accounts.

Treasurer’s Report: Brett Michael Hauser
See financials for October 2024

We currently have approximately $37k in the checking account, which is roughly $6k more than what was in the account this time last year when it was at approximately $31k. The money market account (MMA) is over $205k, and we have received over $2k in accrued interest from July to October of 2024 since the account was moved over to a higher interest account with US Bank. Our interest has increased from $169 accrued interest annually to over $2000 in accrued interest in 4 months alone. The accounting line for the special assessment category still needs to be updated to the Mid-Summer Fixed Charge. Our electric expense is down year-over-year. Our legal fees have doubled and our licensing fees from the state water resources control board have increased from around $200 to over $3000. Water testing costs are also up year-over-year as anticipated.

Old Business

The property transfer from the shareholder to PMMWC is still ongoing and not yet completed. PMMWC is working to get the property transfer completed prior to winter so the new line with a meter can be installed.

New Business

A shareholder brought to Diana’s attention at the fire safe council meeting a dead oak leaning across the property line at the tank site to this shareholder’s property. Jim will have it looked into to see if we can have it taken down in addition to a few other trees on the property since the site is ineligible for the tree trimming grant related to dwellings.

The meeting was adjourned at 11:00 AM

Respectfully submitted, 
Renee Forero-Cook
Office Manager
