Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
January 11th, 2025
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Charles Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Sandra Cugusi-Tristan, and Mary Ellen Harshberger
Staff Present: Mike Probert [Operator], Justin Davis [Operator’s Assistant], Renee Forero-Cook [Office Manager]

The meeting was called to order at 9:04 AM

The minutes of the December meeting were read and approved with minor corrections. Brett moved, John seconded, and the Board approved.

Operator’s Report: Mike Probert
See the Operator’s written report as part of these minutes

Well Levels: 22.6 vs 21.6 vs 15 #3. #5 25.3 vs 24 vs 17

Water Usage: An average of 7600 gallons/day are being used. An average of 4,000 gallons/day were used during the power outage this past month.

Testing: Up to date and nitrates this coming quarter.

Meter Readings: None.

Leaks: Fixed easement 6 the day after the last meeting. Of 3 pipes, 2 were crushed. The pipes are now 2-3 inches under the road with a water bar built around it to prevent moisture from removing dirt and people from driving over it. The pipes were also separated so they weren’t on top of each other. 

Power Outages: Cabins that rely on a pressure system for their water pressure, so during power outages the cabins on a pressure system may see a pressure drop. A couple of shareholders have questioned the pressure drop, so we may need to send out information to shareholders on the pressure systems advising them of a potential loss of pressure during power outages when there is excessive demand for the conditions.

Pumping: The time were pumping is not matching the gallons pumped. Our flow meter needs to be replaced. We last replaced it in 2009 and we’ve pumped 63 million gallons since then.

Operator’s Assistant Training: Justin is going to shadow Mike for the next month to get a better picture of what Mike does and work toward taking over more of his work. We do need a secondary person learning the work as well since Justin cannot be the singular operator on the mountain. 


Secretary’s Report: John Lesac

No completed escrows to report this month.


Office Manager’s Report: Renee Forero-Cook

Shareholders have started using the office hours. John notified Renee shareholders are also using the website to provide communication.

The State Waterboard emailed requesting clarification on the data submitted in the Lead Service Line Inventory (LSLI). Renee provided the clarification and subsequently the State Waterboard emailed back stating the LSLI approved and accepted.

The laptop charger required replacing this month and delayed the acquisition of the software licensing to formalize PMMWC email accounts and create a digital repository of our records. In light of the recent devastating fires in LA County, the Board would like Renee to move forward with acquiring a scanner to start digitizing important records to protect PMMWC and its shareholders in the event of a disaster and total loss of the Water Company building.

Treasurer’s Report: Brett Michael Hauser
See financials for November 2024

Our interest income in the Money Market Account (MMA) so far this year is $3601 vs just over $200 last year. We’ve generated $21k in from the mid-summer fixed charge (formally special assessment). Legal fees are increasing dramatically year-over-year. Our total expense 53k vs 48k, and our expenses exceeded our income in November by 6k this year vs 9k last year.

Aging receivables is over 3k and it is exacerbates our expenses exceeding our income.

Old Business

The property transfer is still ongoing.

New Business

Jim is going to work with Renee to create a magnet notification to shareholders reminding them to shut off their water, propane, and electric when evacuated to assist emergency responders in their response and potentially help reduce the scope of damage to properly and land in a disaster. The Board will also work with our CERT to help them identify property water shutoff when they are responding in a disaster. 

A closed Board session was called.

The meeting was adjourned at 11:00 AM

Respectfully submitted, 
Renee Forero-Cook
Office Manager
