Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
July 12th, 2025
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Charles Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, and Sandra Cugusi-Tristan
Directors Absent: Mary Ellen Harshberger
Staff Present: Justin Davis [Operations Manager], Renee Forero-Cook [General Manager]
Shareholders Present: Joe Lomeli

Lori Gerber, the Board secretary from Bailey’s Mutual, was present to observe the meeting

The meeting was called to order at 9:10 AM

The minutes of the June meeting were read and approved with minor corrections. John moved, Brett seconded, and the Board approved.

Operator’s Report: Justin Davis

Well Levels: Well #5 was at 45.6’ this month while well #3 was at 46.1’ this month vs 23’ last month and 18.3’ last mlonth. The well levels rapidly dropped over the last month due to a major leak that was requiring a continual increase in pumping until PMMWC was running the pumps 24/7 to keep up with demand alongside the leak. 4 days after the leak was stopped and the wells returned to a normal pumping schedule, the well levels returned to 24.1’ and 21.5’.

Pond Update: Pumping 24/7 during the leak allowed us to determine during high pumping events our wells pull from the pond. The pond level down at Pedley dropped dramatically during this pumping and then stabilized when pump activity returned to normal indicating the wells do pull from the pond to some extent.

Property Transfer Update: Stehly provided a high estimate of 26k to complete the work necessary for the property transfer. Justin found out Stehly is having temporary staffing issues. They are coming out this week to provide an updated estimate for hopefully less than 26k. Justin chose to not start the trenching until we have a better estimate from Stehly and a better understanding of where the infrastructure and lines should be laid to minimize cost. 

Chlorine Tests: Justin is now checking free chlorine throughout the system to better monitor our chlorination levels between official water testings.

Leaks: Happy Holler had a leak. The shutoff location for this property is up near the water company that supplies a number of houses down the line. A 2” main supply line cracked and broke in an overflowing septic/backed up leach field. The leak was stopped and the line capped above the septic/leach field. Two homes downstream of Happy Holler were impacted by this leak and no longer had water delivered to the home from PMMWC after the 2” supply line was capped. To address this, a hose was run from Happy Holler’s hose bib down to the southern most property’s hose bib to provide water while the water line is rerouted per Choice Water Solution’s direction. The second impacted property is currently without water, but it is used as a vacation rental and it is not currently operational. The homeowner was notified their property does not currently have water and Renee was given verbal permission by the homeowner to access whatever is necessary on the property to restore the water supply.

The leak was discovered by observing increased water being distributed to the system at the end of May with 6500 gallons being used overnight starting June 3rd signaling there was likely a leak in the system. Meters were read for the annual meter reading and it wasn’t clear if a few meters were either experiencing a leak or had high water usage over the last year. A second meter reading was done June 27th and June 28th to estimate the amount of usage from the annual reading to that date to establish if it was a leak on the homeowner side of the meter, a leak in our system, or if we had a few high water users. It was determined an average of 8,000 gallons was being used daily up until that point indicating there was a substantial leak averaging over 15,000 gallons a day by that point. 

On June 30th it was noted in the evening that the hourly pumping rate was roughly 600-700 gallons an hour lower than it should have been. Justin and Renee made a trip down to Pedley at 9 PM and it was determined power was missing from one leg of the electric to the pump for well 3. Justin went out with Mike the following morning to determine the issue and a fuse needed to be replaced on the electric panel. The fuse was replaced and the pump for 3 immediately came back online no problem.

California Rural Water Association (CRWA) came out on July 3rd to help us find the leak. Using a device to hear water flowing through the system at the meters, CRWA helped us find the leak down at Happy Holler after 5 hours of searching. Tom Fortney assisted us by informing Justin the valve for that line to the water system we were looking to shut off was up by PMMWC. There is a zone meter for that line and it was discovered that it isn’t spinning at all which is why we couldn’t identify the leak earlier. A new zone meter is needed at this point and Justin is evaluating the options available. It looks like it could be around $700 to replace this meter.

The property at the southern most point of the terminated line was connected via hose from the Happy Holler hose bib to their property hose bib per Ed Stone’s recommendation from Choice Water Solutions on 7/4. The system was flushed with chlorine until 2.2 mg/L free chlorine was achieved from the fixtures in the home and the lowest outside hose bib, and then let sit for 24 hours. Water was then flushed through the home until the free chlorine residuals matched the free chlorine at the top of the hose. Ed Stone came back and did water sampling at the property. On 7/11 Justin contacted Choice Water to obtain the results from the sampling. Coliform was found present at the lowing testing level of 1, but E. coli was absent. The homeowners were notified of the positive coliform without E. coli and they needed to continue boiling water for use and/or use bottled drinking water until the issue was resolved.

The CRWA provided us assistance in locating the leak for free. If PMMWC had paid for this assistance out of pocket would have been $12,000+. 915,000 gallons of water was pumped from May 22nd to July 5th. Over 571,000 gallons was lost from this leak.

A secondary small leak was potentially identified on the fire department side of the meter. They’re using over 350 gallons per day based on meter readings. The fire department has been notified and we are actively monitoring the meter usage to determine the extent of the leak. If there is a leak, it is likely around 30 gallons per day.

Τesting: Choice Water Solutions came up and conducted water testing. While our system is free of coliform bacteria, the one household south of the leak tested coliform positive at the lowest level of 1. The household is on a boil water notice.

UTV: The UTV is operational and a great asset to Operations.

Equipment: A trencher was rented to dig out 550 ft from a meter bank on easement 24 down the road and along property lines to avoid septics and leach fields to reroute and replace lines for the impacted household.


Secretary’s Report: John Lesac

No new escrows to report to the Board. 

John looked into the possibility of updating our meter at the tanks to connect with telemetry to remotely report the amount of water pumped from the wells to the tanks. The meter installed is currently a Zenner meter and they haven’t contacted John back to clarify whether or not the existing meter can handle that. It could cost upward of $1000 to make that change for this meter. John will continue to look into this.

Joe recommended using a company that has a portal interface for logging pumping and meter use information. John and Justin will continue to look into the options available to see if there is an option we can use.

Justin brought up CRWA has an individual that knows meters and who can also do an energy audit of our system to help us find better operational solutions to let PMMWC function more efficiently.

General Manager’s Report: Renee Forero-Cook

Budget Update: Due to the major leak that required extensive repair and the high estimate from Stehly for the work needed to complete the Pedley property transfer, the PMMWC Board may need to look at adding an additional charge to the January 2026 bill to generate enough income to cover our operating expenses for the fiscal year. Renee will continue to monitor the income vs expenses and advise the Board in the coming months if an additional fee may be required.

Newsletter: The Board approved the presented July 2025 newsletter to be included with the bills. 

Shareholder Contact Update Notification: The major leak required Operations to issue an Emergency Conservation water notice to the community. Renee used what emails are in the  database to contact shareholders to advise them of changes in water usage status. Unfortunately, a large number of email addresses were not current. Renee proposes sending an updated contact form with the water usage bill and newsletter that has the shareholder’s current contact information that they can correct if it is wrong as well as seeking consent to be contacted by text or email so PMMWC may reach shareholders to notify them of emergency water usage changes.

Annual Meeting: Jim proposed updating the Annual Meeting date to the second Saturday of the month in September since CalFire should not be hosting PMMWC for the meeting on Labor Day per their labor contract. This would follow the normal BoD meeting structure. Brett made a motion to change the Annual Meeting from Labor Day to the second Saturday of the month to coincide with a regular BoD meeting. John Seconded, and the Board unanimously approved.

California Rural Water Association (CRWA): Justin will forward the information provided by the CRWA to Renee about membership to review the cost and benefits to determine if PMMWC should become a member. 

Compensation for Operator’s Assistant: Operations needs to hire individuals to have on payroll to assist with the current leak and future leaks. The attached job descriptions for Operator’s Assistant (OA) I-III were provided to the Board for review with pay structures the Operations Manager is authorized to assign to the employees. Jim requested the hazard pay be changed to non-standard duty pay of no less than $50 and no more than $250 per day with justification from the Operations Manager or designee presented to the Board. Brett made a motion to accept the outlined roles and compensation for OA I-III at rates as indicate with the non-standard duty pay as updated. The motion was seconded by John. The Board approved unanimously.


Treasurer’s Report: Brett Michael Hauser
See financials for May 2025

The expenses for PMMWC are up for legal, insurance, testing, and labor totaling over $30,000 higher than last year. Fiscal year 2024-2025 is going to run in the negative. Aging receivables is an ongoing issue we need to address. 

Old Business

The property transfer is still ongoing and the surveyors are holding up the completion of it.

New Business

We need to start working on emergency plans for a variety of scenarios where we are no longer able to provide water to our shareholders.

The meeting was adjourned at 12:21 PM

Respectfully submitted, 
Renee Forero-Cook
General Manager
