Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
November 8, 2025
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, John Lesac, Diana Forero-Cook, Sandra Cugusi-Tristan
Directors Absent: Chuck Black, Brett Michael Hauser, Walter Johnston
Staff Present: Renee Forero-Cook [General Manager]
Staff Absent: Justin Davis [Operations Manager]

The meeting was called to order at 9:16 AM

The minutes of the October meeting were read and approved. Diana moved, John seconded, and the Board approved.

Operator’s Report: Renee Forero-Cook on behalf of Justin Davis

Well Levels: Well #3 was at 25.4’ this month vs 25.6’ last month. Well #5 was at 25.6’ this month vs 35’ last month. 

Meters Read: Meters 202 and 160 were read for escrow.

Property Transfer Update: The state needs to come out and inspect the tank.

Stehly Projects: Justin received a quote from Stehly and put down a deposit to terminate the line to old well 2 and update the electrical panel. We are waiting on them now to schedule the work.

Leaks: None

Testing: Choice Water Solutions came out to collect routine samples and do a spot test for iron related to a customer complaint of smelling sulfur in their water. Coliform is absent and chlorine is within acceptable limits for water being delivered to current users in the system. Iron levels at the customer location and upstream were within acceptable limits.

Equipment: No updates to report.


Secretary’s Report: John Lesac

No water share transfers to report this month.


General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: A conference phone device was purchased to facilitate Board members calling in to meetings should they be unable to attend in person.

Training Opportunities: RCAC has some great free online webinars.

Required Reporting Updates: SAFER is submitted as needed and Renee is finalizing the cross-connection control plan.

GovCard: Renee is just waiting for GovCard to set up the deployment.

5 Year Plan: Justin and Renee are continuing to work on outlining a 5-year plan for water company operations that covers planned maintenance and strategic improvements that will allow us to better monitor how much water we’re pumping, where the water is going in the distribution system, and how much we’re delivering to shareholders. 

PMMWC Septic: After the October Board meeting, the toilet started leaking. Renee was able to move all of the unused meters out of the bathroom, cleanup the floor, and determine the wax seal on the toilet was likely compromised as the leak was coming from the base of the toilet. In speaking with Mike, it was revealed the current septic system is (2) 55-gallon drums and the bathroom was never intended to really be used. As far as we are aware, there is no way to effectively pump these drums. San Diego County approved alternative Onsite Waste Treatment standards this last January that may allow PMMWC to install a proper septic, but even with the updated standards we may not have the space for a leach field, especially with so many water mains running close to the building. 

The wax ring on the toilet needs to be replaced. It’s possible the water valve will need to be replaced as well. 

Budget Status Update: We may need to issue a bill after the January billing as part of this fiscal year if we continue to run into the level of challenges with our water system that we have encountered to date in order to not overly deplete our reserves. Numerous unexpected costs related to the well site have caused us to already exceed several line items on the budget, particularly outside services due to the amount of work we’ve needed Stehly to do to keep pumping water to our tanks.

Employee Update: Renee took and completed the required 36-hour course to sit her D2 exam and submitted her complete application to the State. Once the State approves her application, she will be able to take the D2 Operator exam. Diana made a motion to approve the Relief Operator job description for Renee to move forward with hiring Cynthia Lucia and get her onboarded, John seconded, and the Board approved.

State Inspection: Chase from Choice Water Solutions informed the State Water Resources Control Board of the new 5,000-gallon tank down at Pedley, and now the State has scheduled an inspection of the tank. The inspection is scheduled for November 20th.

Treasurer’s Report: Brett Michael Hauser

No formal Treasurer’s Report today due to Brett’s absence. 

Old Business

The boundary adjustment for the Pedley Project is ongoing. The current hold up is a map issue we’re waiting on an email response.

New Business

No new business today.

The meeting was adjourned at 10:15 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
