Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
December 13th, 2025
The meeting was held at the Water Co. office building

Directors Present: Chuck Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Sandra Cugusi-Tristan, Walt Johnston (via phone)
Directors Absent: Jim Marugg
Staff Present: Renee Forero-Cook [General Manager]
Staff Absent: Justin Davis [Operations Manager]

Shareholder Rob Hawke was present to observe the meeting and speak with Renee after the meeting to clarify information he has presented to previous Directors approximately 20 years ago related to potentially installing a well at the Birch Hill tank site. 

The meeting was called to order 9:08 AM

The minutes of the November meeting were read and approved. Brett moved, John seconded, and the Board approved.

Operator’s Report: Renee Forero-Cook on behalf of Justin Davis

Well Levels: Well #3 was at 25.8’ this month vs 25.4’ last month vs 20’ over the same period last year. Well #5 was at 25.3’ this month vs 25.6’ last month vs 22’ over the same period last year. The static well level is continuing to be very similar between the wells. 

Meters Read: Meters 202 was read for escrow. 4 water shutoff notices were posted to residences in November for bills that were >60 days past due. 3 of the 4 shareholders paid their water bill before the shutoff date. Meter 16 was locked off for nonpayment. We do not have current contact information and certified mail is returned to us as undeliverable.

Property Transfer Update: Justin is finalizing the structure for the pressure system to protect it. Framing is completed and the next steps are putting on the siding and putting the roof on. The frame has a tarp placed over it and wrapped around it to protect it in the interim. 

Stehly Projects: Stehly came out the first week of December and replaced the existing electrical panel with a new structure that includes a metal roof and new electrical boxes for each component. Each of the electrical boxes is labeled to identify what it is powering and any relevant dates related to parts/installation is also included. The Pedley electrical is now safer and better protected from the elements and rodents with the electrical connections readily identifiable.

Stehly also terminated the 3” pipe that was running from Well #2 and connecting into our transmission pipe up the hill still. The pipe was cut a few feet away from where it connects with the transmission line, a coupling was welded onto the cut pipe, and a threaded cap was installed at the other end of the coupling so we still have the possibility of connecting into the system from there.

Leaks: None

Testing: One of the routine coliform sampling sites from last month came back positive for coliform but negative for e.coli. This was due to Choice Water Solutions not disinfecting the sample point prior to collecting the sample. Choice Water Solutions returned and collected samples per our BSSP. All samples came back negative for coliform and e.coli. Justin is working with Choice to have our bill adjusted since we should not be paying for the extra sampling and testing due to their error. 

Routine sampling for December was collected and submitted to the lab by Ed Stone at Choice. Our free chlorine residuals at the tanks are currently around 0.4 mg/L. Ed would like our tank residuals closer to 1.0 mg/L. Renee informed the Board we can’t do that because of the people so close to the tanks will complain about the chlorine taste in the water and there is risk a persistently higher residual could contribute to weakening any copper pipes residents have in their homes.

Equipment: The zippers on the doors for the front passenger side and driver’s side on the UTV failed. Justin received replacements from the company for them and plans to put them on the UTV with the signal lights, hazard lights, and cameras in the upcoming weeks.


Secretary’s Report: John Lesac

Meter 160 closed escrow and the water share transfer was completed. Meter 202 fell out of escrow, and re-entered escrow with a new buyer. 


General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: Renee purchased a new printer to replace the aging printer. The new printer is wireless, and it allowed Renee to optimize the layout around the computer station for more organization while reducing the power consumption from that outlet that was causing flickering lights when the old printer was used.

Walt Johnston requested Renee looks into acquiring a teleconferencing subscription to better facilitate remote attendance.

Training Opportunities: RCAC has some great free online webinars.

Required Reporting Updates: The Cross-Connection Control Plan was submitted to the state. 

GovCard: PMMWC can now accept online payments by debit card, credit card, or ACH. We have already started receiving payments on the platform from several individuals resolving their late bills. The secure link to access the payment portal was sent to John to post on the website. Renee has worked with Debbie to determine what she needs to track and process payments using this new method. Debbie will also be getting access to the portal to pull reports she needs for month end and year end accounting. The January invoices are being prepared with the notation online payment is available and the QR code is included. Renee has included additional information and instructions in the January newsletter brochure going out with the invoices. 

January 2026 Billing Update: Renee created a new January Billing excel export from Microsoft Access. It has been sent to Debbie. She is now working to generate the invoices and Renee will pick them up once they’re available. The January 2026 invoicing is slated to bring in just over $153,000. A shareholder with one property that has 1 share and 1 meter will be billed $750 this January. Due to all the work that has needed to be done at Pedley this fiscal year combined with the massive leak that required pipe re-routing, we are likely looking at a budget deficit of a minimum of $30,000 this fiscal year, likely closer to $50,000. 

· $25,000-$30,000 for the boundary adjustment project between materials and labor (not including any legal fees)
· $11,300 for Well 3
· $14,000+ for the electrical at Pedley
· $15,000 to locate the major leak, terminate the line, re-route the lines, and test them

When taken with last year’s deficit, our reserves are low and the Board needs to consider if they’d like to issue a separate assessment billing after January this fiscal year. 

January Newsletter Review: The Board reviewed the newsletter. Brett requested changing the cross-connection survey section to indicate non-compliance in returning the survey will result in water potentially being shutoff per State requirements. Renee will make the edit and print the newsletter brochures to include with the January bills.

Employee Update: Renee’s D2 exam application was approved by the State and she received the email to schedule the exam from the testing center earlier this week. She plans on taking the exam after the holidays. 

Renee hired Cynthia Lucia on as a Relief Operator and she has been working to train her on the PMMWC system, starting with how to read the Birch Hill tanks. Cynthia does D1 work for the Observatory including reading the tanks, visually inspecting the system, collecting water samples, and transporting water samples to the lab when needed. She also has experience obtaining chlorine residuals using a Hach colorimeter wheel. A Microsoft account was set up for her so she can access the excel spreadsheet we use to track readings. 

State Inspection: The State did their inspection of our system this last Thursday, 12/11. Overall, the inspection seemed to go well, and we should get the report at the end of the month. The State individual leading the inspection, Abbie Tran, brought to our attention a new 1” rust spot leaking from one of the three 10,000 gallon tanks. She also asked us about the last time our tanks were cleaned and inspected. We will need to get that done. Renee has received a quote from Woody at Municipal Diving for $2250 to inspect the exterior and interior of the tanks. A copy of the contract was provided to the Board at the meeting. We are unlikely to be able to have the interior of the three 10,000 gallon tanks inspected. It requires an 18”x18” square opening and we have an 18” diameter opening on the small tanks. Renee has reached out to Woody to find out if we have any other options to get the inside of those tanks inspected.

Abbie informed us if we updated the population we serve on our BSSP to the 193 reported on our eAR, we can reduce the number of monthly samples we have to take from 2 locations to 1 location. That is 1 less required coliform test per month. Renee is working to update our BSSP and get it back to the State for their approval.


Treasurer’s Report: Brett Michael Hauser

Expenses continue to exceed our income with the ongoing Pedley Boundary adjustment being a significant expense this year. The aging receivables total has been reduced, but there are still several accounts outstanding with large balances we need to continue to work to address. 

Old Business

The boundary adjustment for the Pedley Project is ongoing. 

New Business

No new business today.

Executive Session

The Board of Directors called an executive session. Renee and Mr. Hawk left the room. A one-time bonus for Renee and Justin in recognition of the work they’ve done this year was approved by the Board with Diana Forero-Cook recusing herself from the discussion and vote.

The meeting was adjourned at 10:27 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
