Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
January 10th, 2026
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Chuck Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Walt Johnston (via phone)
Directors Absent: Sandra Cugusi-Tristan
Staff Present: Renee Forero-Cook [General Manager], Justin Davis [Operations Manager], Cynthia Lucia [Relief Operator]

The meeting was called to order 9:08 AM

The minutes of the December meeting were read and approved with minor corrections. Jim moved, John seconded, and the Board approved.

Operator’s Report: Justin Davis

Well Levels: Well #3 was at 25.7’ this month and well #5 was at 24.9 ’ this month. The static well level is continuing to be very similar between the wells, which is unusual and could be related to the heavy draw down from both wells in July of 2025 during the big leak. Pumping is averaging about 3.5 hours per night, but to better circulate water to the small tanks we’re going to reduce pumping during the week and increase pumping over the weekend. Justin is adding about 1 cup of chlorine pellets to each chlorinator.

Tank Levels: Overflowing on the lowest small tank may be contributing to water getting behind the liner. The water level among the 4 tanks is not an equal elevation, so Justin is working to determine what the maximum capacity of the tanks is without overflowing.

Chlorine levels at the tanks are now 0.51 mg/L, up from 0.42 mg/L at the recommendation of Ed Stone at Choice Water Solutions. Justin will continue to monitor closely since the closest users to the tanks can taste a more prominent chlorine taste in the water now.

Meters Read: Meter 49 was read for escrow.

Property Transfer Update: Justin is nearly done with the roof on the structure for the pressure pump house. 

Leaks: A leak started around December 27th, 2025. Water usage was higher than normal and usage did not drop when it rained as it typically does. The leak was found near the leak repaired in October. This time the leak was at the T leading to the meter, so Justin replaced the connection and the meter itself since the meter was a year 1 replacement. Total cost for the materials to replace the pipe, connections, and meter was about $230.

The small tank that is lowest lying developed a weeping leak on 12/11. On 12/18 Justin repaired it with JD weld and the leak is holding. 

Testing: Routine testing was completed with no coliform detected. 

Equipment: Justin was able to install the blinkers, hazard lights, and horn on the UTV, and he was able to replace the UTV doors with parts provided under warranty. The dash camera could not be installed primarily due to needing to connect into the waterproof housing of the fuse box. Justin is continuing to look for solutions.

The roof leaked again at the PMMWC building during the latest storm around the heater and the electrical panel. Justin patched these leaks plus about 20 other smaller leaks around the roof. He also noticed that the roof is nailed in without washers rather than screws with washers, which could lead to leaks. To replace the roof will be about $2500 in materials for 26-gauge corrugated metal roof and combined with labor would be around $5000.

The toilet at the office is emergency use only. The leach field needs to be inspected and addressed before the toilet can be put back into use officially.

Justin exercised the generator and it worked perfectly. It powered both wells adequately with normal pumping conditions on each well individually and combined.

Justin is going to work with Ray Carpenter on maintaining the trees on the way down to Pedley. Robert Carlisle has a grant for $100,000 to clear dead and dying trees that Justin is trying to coordinate with and with Ray Carpenter as well so it would be no cost to us.

State Inspection Corrections: Justin completed a lot of the action items from the state. The gaskets will be added when Municipal Diving comes to do the ROV inspection on January 22nd.

Secretary’s Report: John Lesac

Escrow closed for meter 49 and the water share transfer was completed. 

Renee informed the Board the former owner of meter 170 contacted PMMWC to inform us the property was sold. The water share transfer was not completed through escrow. Renee is going to follow up with the new property owners to complete the water share transfer.

General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: Renee is consolidating data using an Azure SQL Server with the goal of creating a Power App as a single point of use for entering data, generating alerts, and tracking trends. There is a free amount of cloud computing that is included with the basic level service, and Renee does not anticipate any additional fees for cloud computing going over $30/month with the pay as you go system if it is needed.

Required Reporting Updates: Renee is working to complete the SAFER reporting for the last quarter of 2025 and then will submit the annual report for 2025 as well. The eAR will be available in the coming weeks. Joseph Guzman, the supervisor for our area at the State Waterboard, sent an email at the beginning of the month reminding systems of the upcoming requirement to comply with PFAS testing. Two samples must be taken and submitted 5 to 7 months apart from each well by March 31, 2027. Renee reached out to Choice Water Solutions to obtain an estimated cost for the water testing since it is new as well as a timeline they will complete the required testing. She has not heard back from them.

Water Shares & APNs: Over the years, several shareholders with one water share on their APN have split up their parcel into multiple APNs. Per our Bylaws, a water share can only be attached to one APN, and metered water usage is restricted to the APN the share is attached to. Additionally, several shareholders have had their APNs change over the years as parcels are consolidated so PMMWC records on water share certificates no longer match the existing parcel. Renee will work to identify both the split and consolidated APNs to present to the Board for a plan on how to best notify the impacted members and resolve the conflicting records.

GovCard: Shareholders are using the new online portal to pay their January bill.

January 2026 Billing Update: Several shareholders have already called in with complaints related to the increased cost associated with the January bill. However, the individuals calling in are different than the individuals who called over the summer, and while they are not happy about the increase in costs, they understand why costs have increased so much when it is explained to them.  

State Inspection: Findings from the State’s sanitary survey that require corrective action including adding flow meters to each wellhead and adding in an air/vacuum release valve to the wellhead. The State also would like us to switch away from down well chlorination to chlorinating in the wellhead so a raw water sample from the well for testing may be obtained. This will require a permit modification with the State. All three changes require PMMWC to redesign the piping coming out of the well to accommodate all of them. The State is willing to extend the due date for correcting the required items if PMMWC includes addressing them in switching to wellhead chlorination this fall with a targeted completion date of September 2026. Brett made a motion to authorize changing to wellhead chlorination and adding the flow meters and air/vacuum release valves as required by the State in September 2026. John seconded the motion and the Board approved. 

5-Year Plan Update: PMMWC needs to start putting a concrete plan together with engineering, a scope of work, and bids to replace the aging transmission pipeline from the wells to the tanks. The first item requiring clarification is if formal documented easement with a survey for the portion of property the transmission line crosses is necessary. Jim is going to work with the attorney on this.

Budget Ideas: Renee presented several potential options for raising additional income for necessary infrastructure replacement projects, and she also informed the Board of an upcoming rural infrastructure funding conference in Bakersfield on February 11th. The Board stated it is necessary for PMMWC to attend this conference and authorized an overnight stay the night before at a hotel in Bakersfield for Renee, Justin, and Cynthia.

Insurance Renewal: It is time to begin the process of renewing the fire and liability insurance again. Renee has been unable to connect with any alternative agents or brokers over the last several months to obtain additional quotes to make sure PMMWC has a competitive rate. 


Treasurer’s Report: Brett Michael Hauser

Year-to-year costs associated with electrical, legal, office supplies, payroll taxes, workers' compensation, accounting, and labor are substantially increased. Income has not covered expenses year-to-date, but there are still many outstanding invoices totaling $136.653.74 from the recent January billing that will be paid over the next month.

Renee is going to work with Debbie to provide a separate aging receivables list that covers the >60 days past due individuals for Brett.

Old Business

The property transfer for the Pedley boundary adjustment is closer to being completed. The finalized notarized grant deed is in process, and a finalized appraisal of the property needs to be completed to finish the property transfer.

Jim is going to work with Renee to identify a portion of income from the January billing that can be moved into a short-term CD with a favorable rate to continue generating as much additional income from savings as possible.

New Business

No new business to report today.

The meeting was adjourned at 11:39 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
