Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
February 14th, 2026
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Sandra Cugusi-Tristan
Directors Absent: Chuck Black and Walt Johnston
Staff Present: Renee Forero-Cook [General Manager], Justin Davis [Operations Manager]

The meeting was called to order at 9:05 AM

The minutes of the January meeting were read and approved. Sandra moved, John seconded, and the Board approved.

Operator’s Report: Justin Davis

Well Levels: Well #3 was at 23.2’ this month vs 23’ last year. Well #5 was at 22.9’ this vs 25’ last year. We are averaging 1.5 hours of pumping weekdays and 3.5-4.5 hours of pumping on weekends. Well levels between the wells continue to be very similar.

Meters Read: Meter 125 was read for escrow and meter 201 was turned on at the water company side at the new owner’s request. Either the previous owner or PMMWC had turned the water off on the water company side with no record why that was done.

Property Transfer Update: Justin completed the housing structure for the booster and pressure pump off of the 5000 gallon tank at the well site. PMMWC has the capacity to deliver water to meter 117 in Pedley now.

Leaks: January 12th a leak on the user side of the meter was identified at meter 22. The meter is now shutoff until the property owner is able to repair the leak.

January 13th a resident notified Justin of low pressure at their home on the same zone as the leak in October 2025. Justin walked the line and identified a leak on the property at Caramanica in the driveway area. The leak was on the water company side. The pipe was only about 2-3 inches below ground and the leak was due to a broken connection at a series of 90 elbows due to pipe elevation changes. Justin brought in Renee and they repaired the leak at 8 PM at night. They removed the elbow connections and buried the pipe deeper. Renee advised the property owners to add additional clean fill dirt to the driveway to protect the pipes.

Testing: Water testing was completed with no coliform detected. Free chlorine residuals are returning unexpected readings from Choice Water Solutions with points closer to the tanks having a lower free chlorine reading than the readings down by the fire department. Justin is continuing to investigate this.

Equipment: The chlorinators are not evenly chlorinating the wells with well #3 reading beyond the capabilities of the meters. This is a temporary problem as we will be changing to wellhead chlorination in the fall. We are currently investigating options for that including gas chlorination.

Justin finished repairing the roofs with the last coat of leak repair applied.

Robert Carlyle cleared out the brush and falling trees on the road down to Pedley so it is much wider and accessible now. Renee will work on a thank you note to send to him.

Municipal Diving: Woody from Municipal Diving said the tanks overall are in good shape after the inspection. The main 40k tank has corrosion on the center post. A cleaning on all the tanks is required and the center post should be repaired, but we cannot have the repair done without installing safety railings at the top of the tanks. 

The three small tanks are leaning and we need to better monitor the change in movement to determine how much movement is occurring and how quickly. The retaining walls may need to be shored up to stop any erosion that may be contributing to the tank leaning.

The small tanks are not level to each other. The 10k tank closest to the tank house has the highest water level while the 10k tank furthest from the tank house has a water level about 10 inches lower than the tank closest to the tank house.

State Inspection Corrections: Gaskets were applied to tanks as required by the State and sampling taps had the threads cut off, and pictures were taken to send to the State.

Secretary’s Report: John Lesac

Meter 125 closed escrow this month. Meter 170 closed escrow in December without completing the share transfer. The new owners completed the share transfer this month.

A shareholder has offered videos to placed on the website involving repairs up near Birch Hill Rd and the installation and the new 40k tank. There is copyrighted music on the video that would need to be edited out. The Board indicated they would like this shown at the Annual meeting. Renee will work to make that happen.

General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: Renee continues to consolidate data using an Azure SQL Server with the goal of creating a Power App as a single point of use for entering data, generating alerts, and tracking trends. Last month the pay-as-you-go portion was less than $1.00.

Required Reporting Updates: The quarterly SAFER reporting was completed and the Annual SAFER report was submitted. Renee has started the eAR and it should be submitted this week.

CRWA sent an email related to PFAS testing including the opportunity for impacted water systems to be part of a class action lawsuit against the companies responsible for the PFAS in drinking water. One class action lawsuit against 3M/DuPont requires water systems to sign up before July 12, 2026 with testing completed demonstrating the system is impacted since the amount of settlement funds awarded is based on the level of detection of the compound and the maximum daily flows. 

Rural Infrastructure Conference Summary: Renee, Justin, Cynthia, and John attended the conference in Bakersfield. The car rental, overnight stay, gas, and food totaled $903.05. We were able to speak with program representatives for USDA, SWRCB, RCAC, several private lending groups, and a well driller based out of the central valley. Several non-profits were also present, but San Diego County is out of their service area. Renee is going to follow up with these individuals to see if they are aware of any analogous organizations that do serve San Diego County.

The reality is grant funding is targeted toward failing water systems in California, and while there is currently a lot of grant money out there for failing water systems, there is no grant funding available for small, rural water systems like PMMWC with aging infrastructure that are largely considered At-Risk due to administrative challenges. SWRCB might be able to help with funding for a rate study. RCAC has individuals looking for water systems to complete rate studies. A typical rate study through a private entity typically runs over $50,000. Both SWRCB and RCAC are unsure if they’d be able to provide full funding for one, but RCAC believes at worst it would be billed at staff cost. A rate study is essential prior to applying for any loans as PMMWC will need to demonstrate it has the capacity to pay back any loan obligations.

The USDA and SWRCB both potentially have loan programs PMMWC would be able to qualify for with terms around 2%-3% with a 30 to 40-year pay back period. For both, we need projects scoped out ready to go, including any required engineering studies. The USDA loan would be quicker to obtain. They operate on a reimbursement basis, so we’d have to work with a commercial lender and per the USDA rep, we should be able to secure funding with the approved loan letter from USDA guaranteeing the reimbursement. SWRCB operates on a loan cycle. Applications are due by the end of the year (December) and then they review the applications the following summer assigning priority levels to the submitted applications. Obtaining a loan from SWRCB is a multi-year process. 

January 2026 Billing Status Report: Renee is working with Debbie on late bills to mail out this week. There are approximately 30 late bills going out, which is typical for the January billing. A couple accounts do not have current mailing addresses on file and mail is being delivered back Return to Sender. Renee has tried other avenues to obtain a valid mailing address, but she has been unable to find any documentation listing a different mailing address from what we have in our records. Jim requested Renee send him the names to have the attorney help.

Bylaws Amendments: A shareholder directly emailed White & Bright LLP with a letter demanding PMMWC move the water pipes on their property due to “an illegal encroachment” on the shareholder’s property and included pictures of the pipes they uncovered with the letter. A response letter approved by Mr. Friedrichs was sent to the shareholder by email and mail. One of the questions Mr. Friedrichs asked is if the PMMWC Bylaws hold members responsible for covering the costs of any damage they deliberately cause to PMMWC infrastructure, and upon review, they do not. The current Bylaws do allow the Board to amend the Bylaws as necessary so long as it is not materially changing membership or membership rights. PMMWC needs something in the Bylaws that authorizes the member to be financially responsible for costs associated with PMMWC completing repairs due to member’s work/negligent actions. 

State Inspection: All corrective actions items were submitted to the State, including the report from Municipal Diving. There are several additional items from that report the State is requesting PMMWC address, with most being small, easy to correct tasks. PMMWC does need to get the tanks cleaned now. Due to the lack of safety railings, the tank cleanings will need to be done from the ground. The lack of safety railings means Municipal Diving will not complete any repairs to the interior of the large tank, and this is likely true for any company out there. There is corrosion on the internal support beam of the 40k tank. While there is not a good repair solution for it, if one is identified, it cannot be repaired until safety railings are installed. The 40k tank is seven years old. The Board should consider if the expense of adding OSHA compliant safety railings to the tanks should be done. 

The State has accepted the updated DBP Monitoring Plan. Renee is still working to update the BSSP to adjust the coliform and lead/copper testing requirements. PMMWC needs to sample from all pressure zones for the BSSP, including the homes served by the Office pressure system. Due to concerns with the extended water supply storage at the fire department and the need to test each pressure zone several times a year throughout the system, Renee requests the budget to begin installing sampling stations to better facilitate accurate testing without needing to access resident’s hose bibs. Each sampling station is approximately $600-$900 depending on the exact model and we’d need at least 3.

5-Year Plan Update: Since access to the SWRCB SRF is a multi-year process, PMMWC needs to start building out a proposal to submit by the end of the year. The pipeline will be included in the proposal, but the Property Boundary Adjustment needs to be done before we can submit a proposal, and we need verification the easement for the pipeline is in place to do the work we need to. Awarding of funding operates on a priority basis, so PMMWC needs to present a package with high priority items to help secure funding. Renee will look into what other items would help elevate our funding priority status.

Rate Study: Renee will reach out to RCAC to see about the feasibility of getting a rate study done.


Treasurer’s Report: Brett Michael Hauser

Brett requested Renee ask Debra to separate the mileage from the gasoline line item on the accounting. Electric is up about $3,000 this year. Legal costs are up again from last year. There are about $35,000 in outstanding invoices. Renee clarified this is due to the increased January fees billed this year, not that many more people are not paying their invoice on time.

Old Business

The property transfer continues to wrap up. Jim is going to open up another 25k CD for a 3-6 month term.

New Business

We need to get security cameras on the water company building, well site, and tank site. Jim, Justin, and Renee will work on this in the coming months.

The meeting was adjourned at 11:36 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
