Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
March 14th, 2026
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Chuck Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, Sandra Cugusi-Tristan, and Walt Johnston [via phone]
Staff Present: Renee Forero-Cook [General Manager]
Staff Absent: Justin Davis [Operations Manager]

The meeting was called to order at 9:05 AM

The minutes of the February meeting were read and approved with minor corrections. Brett moved, John seconded, and the Board approved.

Operator’s Report: Renee on behalf of Justin Davis

Well Levels: Well #3 was at 19.6’ this month vs 23.2’ last month and well #5 was at 20.2’ this month and 22.9’ last month. The recent storms have helped bring up the water levels at the well, though they continue to demonstrate a very similar level indicating an influence on each other.

Tank Levels: We continue to pump approximately 3 hours overnight on weekdays and 4 hours on the weekends. Justin and Renee are working to evaluate why the tanks do not seem to empty at the same rate and then identify a solution. 

Meters Read: Meter 78 was read for escrow and meter 149 was read and verified locked off as the homeowner had requested this be done years ago allegedly and it was not done.

Leaks: There were two leaks last month: a pinhole leak just past the meter for meter 92 and a leak on the shareholder’s side of meter 77. The leaks occurred at the same time. High water usage was noted 2/22/2026 initiating a leak hunt. Renee discovered the meter box for meter 92 was full of water. Justin shut the meter off and the water level dropped. High water usage was still noted on 2/23/2026 indicating a second leak in the system. Abel from the California Rural Water Association (CRWA) had a planned visit for 2/23/26 so he helped locate the leak. Meter 77 was found rapidly spinning. Justin shut the meter off and the meter stopped. Renee reached out to the homeowner to notify them of the leak. This homeowner had called in on 2/21/2026 noting discolored water coming out of their tap for approximately 15 minutes before resolving, and Justin did not observe any obvious leaks when he went to check the property. Justin and Renee met with the homeowner who turned off their personal water shutoff valve so Justin could turn the meter back on to isolate if the leak was on PMMWC’s side or the homeowner’s side. Water filled the pipe and the meter stopped once the pipe was full, indicating the leak was after the homeowner’s shutoff. The homeowner turned their water back on and immediately noted water free flowing from an open broken hose bib connection on their property. When the homeowner turned the hose bib off, the meter stopped spinning indicating it was the source of the leak.

After identifying and resolving the leak for meter 77, Renee dug out meter 92 and identified a pinhole leak just past the meter. It was also noted while the water was on that the meter was not accurately capturing the flow of water through the meter. It was decided to replace the 1 ½” meter and install a 5/8” residential meter since the 1 ½” meter was no longer accurately reading and a 5/8” meter can handle the water flow volume necessary for that property. The property owner was notified of the leak and need to replace the meter. Justin brought in Alex Marlay to help replace the meter on 3/4/2026, which also included installing a new check valve, curb valve, and a DIY air release valve that was no longer necessary or safe to leave in place.

Meter 22 repaired the leak on their side of the meter from January 2026 and requested the water be turned back on. Justin was able to turn the water back on for them on 3/7/2026.

Testing: Choice Water completed the necessary testing this last month with coliform absent at the wells and distribution sampling sites. Free chlorine residuals continue to display unexpected trends in the distribution system requiring further investigation. Free chlorine residuals off the 40k tank were 0.71 mg/L.

Equipment: No updates to report for equipment this month.

CRWA: Abel from (CRWA) made a routine visit as part of the circuit rider program and once again was instrumental in helping identify leaks in the PMMWC distribution system. He also recommended PMMWC reach out to a company that is a preferred provider for CRWA called Resource Monitor to investigate getting remote monitoring meters to help identify leaks better. Renee is going to reach out to them. 

Secretary’s Report: John Lesac

Three escrows closed this month with water share transfers completed for meters 78, 125, and 202.

General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: No updates to report this month.

Required Reporting Updates: The electronic Annual Report (eAR) is submitted, and Renee is going to start working on the Consumer Confidence Report (CCR) next month for submission ahead of the July 1 deadline.

January 2026 Billing Status Report: Late bills were mailed out. The attorney helped provide addresses for a couple of long-term unpaid accounts with mail being returned to PMMWC. Water shutoff notices will be sent via certified mail at the beginning of April for any accounts with meters over 60 days past due.

Bylaws Amendments: Jim with Renee has been in contact with the lawyer and are awaiting a response on the Board’s ability to amend the Bylaws without the membership voting to clarify financial responsibility related to intentional or unintentional damage to PMMWC infrastructure by members.

Insurance Renewal Quotes: Renee has been working with InterWest to complete the annual insurance renewal. The initial quote came in at $21,192, nearly an $8,000 increase over last year. Due to the deductible on the property policy being so high, Renee requested an alternative quote that did not cover the structures in Pedley Valley since the deductible amount exceeded the property rebuild cost. The generator is covered under a separate portion of the policy and the pumps/motors in the wells are not covered under any portion of the policy due to their installed depth. The updated quote that removed coverage for structures in Pedley Valley was $19,225. John moved to accept the $19,225 insurance quote from InterWest. Chuck seconded the motion and the Board approved. Chuck moved to decline the $21,192 insurance quote from InterWest, John seconded the motion, and the Board approved.

Remote Meter Monitoring Quotes: Abel from CRWA recommended PMMWC reach out to a company called Resource Monitor to look into switching to remote meter monitoring to help us better identify leaks and more accurately capture water moving through the distribution system. Renee reached out to Resource Monitor and received initial quotes for three different metering package options. Resource Monitor works with small, rural companies like PMMWC to provide remote metering solutions in challenging environments. 

The Board reviewed the quotes for the different meter packages, along with first draft budgets for the next four fiscal years to outline how PMMWC could afford a system-wide meter swap and how having remotely monitored meters would reduce operational costs while increasing metered water revenue. Renee is going to take the feedback provided by the Board and continue to work with Resource Monitor to develop a solution that fits PMMWC’s needs at a feasible price point.

Security Cameras: Jim, Justin, and Renee will be working over the coming months to identify a cost-effective security camera solution for PMMWC properties.

Treasurer’s Report: Brett Michael Hauser

Year-to-date revenue is increased compared to the same period in the previous fiscal year, but year-to-date expenses are also increased compared to the same period in the previous fiscal year. The Mid-Summer and Mid-Winter Fixed Fees helped bring in more income for this fiscal year. Interest income is down year-over-year while outside services are substantially up due to the necessary tree trimming around the tank site and the tank inspections by Municipal Diving.

Old Business

The Pedley Boundary Adjustment is ongoing between the surveyors and legal to get all the documents finalized, including documenting the agreed upon easements for PMMWC.

New Business

No new business to discuss this meeting.

The meeting was adjourned at 10:57 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
