Palomar Mountain Mutual Water Company, Inc.
Regular meeting of the Board of Directors
April 11th, 2026
The meeting was held at the Water Co. office building

Directors Present: Jim Marugg, Chuck Black, John Lesac, Brett Michael Hauser, Diana Forero-Cook, and Walt Johnston [via phone]
Staff Present: Justin Davis [Operations Manager], Renee Forero-Cook [General Manager]
Directors Absent: Sandra Cugusi-Tristan

The meeting was called to order 9:05 AM

The minutes of the March meeting were read and approved. Brett moved, John seconded, and the Board approved.

Operator’s Report: Justin Davis

Well Levels: Well #3 was at 20.2’ this month vs 19.6’ last month while well #5 20.7’ this month vs 20.2’ last month.

Tank Levels: Usage among the three small 10k tanks vs the large 40k tank is not even and usage/storage among the three small 10k tanks is not even or equal. The tank site will need to be dug up this spring to identify all the pipes, connections, and shutoffs so it can better be determined why water distribution from the tanks is uneven and inconsistent.

Meters Read: Meter #98 was reconnected to the water system at the request of the property owner this last month.

Leaks: The property owner for meter #108 notified Justin of a wet spot outside their house this last month. Justin and Alex Marlay dug up the spot and found a leak at a four-way connection with a shutoff valve to one of the branches leaking at the threads. A PVC compression valve was used to patch the portion of pipe leaking, and the valve was reinstalled. Justin noticed a second portion of pipe toward meter #108 that was also leaking, so he ended up replacing the portion of pipe leaking to the meter, the meter itself, and added ball valve before and after the meter since the homeowner lacked a shutoff on their side of the meter.

Testing: All testing by Choice Water Solutions was completed. Testing is up to date.

Equipment: In addressing the leak to meter #108, the pipes leading to the four-way connection and meter were followed using the pipeline locator tool. It had previously demonstrated a limited range for tracking pipes, but after Justin replaced the batteries in the unit, the signal strength and ability of the device to identify tracers and follow pipes was substantially improved. 

Line Locating: Meter #104 is replacing the septic for their home. The property owner requested PMMWC’s assistance in identifying where the water lines ran adjacent and through their property. Justin identified PMMWC’s water pipes in the area for them using the pipeline locator tool.
 
Secretary’s Report: John Lesac

Escrows closed and the water shares were transferred for two properties this last month: meters #206 and #81.

General Manager’s Report: Renee Forero-Cook

Office Equipment and Subscriptions: Renee bought a new mouse and mousepad for the computer station in the office to improve the ergonomics to reduce wrist/thumb strain and pain.

Required Reporting Updates: Abbie Tran, the Water Resource Control Engineer for PMMWC at the Division of Drinking Water (DDW), requested Renee make some updates to the electronic Annual Report. Renee made the updates as requested and resubmitted the eAR and expects it to be approved.

This next month Renee is going to work on finishing the Consumer Confidence Report (CCR) and submitting it to Abbie for approval ahead of the June 1st deadline.

January 2026 Billing Status Report: Renee mailed out certified letters to members with meters who are over 60-days delinquent on their water bill with no payment plan in place notifying them their water will be shutoff if they do not set up a payment plan or pay in full. Next week Renee and Justin will post shutoff notices to any properties for members who have not responded to the mailed shutoff notice.

Bylaws Amendments: The lawyer has not clarified if PMMWC’s current Bylaws do give the Board authority to amend aspects of the Bylaws that do not materially change membership. Jim is going to follow up.

Remote Meter Monitoring Quotes: Renee presented to the Board two updated quotes for possible metering packages and a sample contract with the general terms for the electronic meters from Resource Monitor. The first meter package quote would cover zone meters in the distribution system and the highest residential water users accounting for 75% of water usage while the second meter package quote would cover everything in the first package plus additional zone meters and full residential metering of PMMWC’s water system. The quotes are for a 7-year service agreement that covers the costs of the meters, the endpoints, and the portal for monitoring the meters. The total cost of the package is distributed across the 7 years, creating an annual fixed cost for modernizing and maintaining PMMWC’s meter infrastructure. At the end of the initial 7-year agreement, PMMWC has the option to renew the agreement at 1-year intervals or discontinue services with Resource Monitor. Through the life of the service agreement including any contract extensions, Resource Monitor will maintain ownership of all the equipment. The advantage of this is should any endpoint or meter fail, Resource Monitor will ship out the needed hardware to replace the failed component at no additional cost to PMMWC. Their portal will allow PMMWC to move to a monthly billing structure while also allowing detailed monitoring of the system so PMMWC can more easily identify leaks via an automatic alert system when continuous flow is detected through a meter, allow users to track their usage in near real-time, and notify PMMWC of any abnormal operating conditions that could negatively impact the water system such as water pressure that is too low or too high, backflow events, and even freezing events.

Should PMMWC elect to exit the 7-year contract early or decline to renew after the initial 7-year agreement, PMMWC would be able to take ownership of the installed hardware by paying any unamortized amount remaining on the initial 7-year service agreement. PMMWC will always retain ownership of the generated metering data even if the service agreement is terminated, but continued data monitoring added to the metering portal will be lost if there is not an active service agreement in place.

After reviewing the two presented package quotes from Resource Monitor, Charles moved, Diana seconded, and the Board members approved to move forward with the second meter package quote that covered PMMWC’s water system and all residential meters. While Sandra was not present at the meeting, she reviewed the package options sent out ahead of the meeting to the Board and she supported the judgement of the Board in their decision on package options in her absence.

FY Budgets: Renee presented updated budget drafts for the next 5 fiscal years to show how updating PMMWC’s meters to remotely monitored meters would allow PMMWC to stabilize income, to outline a path to bolster reserves over the next 3 fiscal years, and where upcoming capital improvement projects would fit in the fiscal year budgets, including the pipeline replacement project. 

5-Year Plan: Upon further research, PMMWC is better off self-funding capital improvement projects over seeking a USDA or State Revolving Fund loan. The USDA loan will require a complete engineering report to be completed prior to the approval of a loan with the required projects completely scoped out. There is significant cost to obtaining an engineering report like this. The USDA loan has requirements and restrictions built into it that can drive up the overall cost of the project, requiring a larger loan that will translate into a larger annual payment for 30 to 40 years for PMMWC. The State Revolving Fund awards loans on an annual calendar year application cycle, and it awards loans on a priority basis across several categories. Because PMMWC is just an old system that is otherwise operational without any current major issues that impact water safety or PMMWC’s ability to deliver water to members, PMMWC would not qualify as a high priority system. It would be years before PMMWC might be eligible for loan funds from the State Revolving Fund if ever. 

A series of Reserve Replenishments built into the budget over the next 3 fiscal years to increase PMMWC’s baseline reserves is a better strategy going forward so PMMWC has access to the necessary funds for major projects without first needing an engineering report completed or committing PMMWC to a loan with rigid stipulations on how the project is to be completed for a one-time expense with a large annual payment for the next 3 or 4 decades.

Employee Updates: Renee passed her D2 Operator exam last month and submitted payment to receive her certificate from the State Water Resources Control Board.

Treasurer’s Report: Brett Michael Hauser

The cost of doing business is continuing to climb. Expenses are up year-over-year nearly in all categories through March 2026. Major increases include electricity, insurance, mileage reimbursement, outside services, and water system management. Income is almost $100,000 more this fiscal year than this time last fiscal year, but expenses are over $100,000 more this fiscal year than this time last fiscal year. There is currently approximately a $5.3k deficit for this fiscal year as of end of month March 2026, and Renee projects it will increase before the end of the fiscal year.

The aging receivables balance continues to decrease. Past due accounts are either being brought current with payment plans or the meters are locked off/soon-to-be locked off.   

Old Business

The property transfer is still not resolved, but progress is slowly being made toward completing the necessary final paperwork steps to finalize the property transfer and close the legal matter.

New Business

No new business to report this month.

The meeting was adjourned at 11:20 AM

Respectfully submitted, 
Renee Forero-Cook
General Manager
