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July 2026 Invoice Notes

Your annual water usage bill is arriving a little earlier
than normal this year. This was done to allow more
notification and time to pay the bill due on 9/1/2026.

There are potentially two Tier 1 water usage categories
listed on the invoice this year for shareholders with a
meter. That is not an error. Due to a major leak last June,
nearly all meters were read a second time at the end of
June 2025 to verify the leak was not happening on the
shareholder side of a meter. Usage from the second
meter reading is billed under the listed rates through
6/30/25. Meters read in June 2026 are billed under the
rate tier structure in effect as of 7/1/25. Shareholders
with usage in June 2025 and after 7/1/25 have two Tier
1 water usage categories listed on their invoice.

September 2027 Annual Meeting

The PMMWC Annual Meeting this year will be held:

Saturday, September 12", 2026 @ 9:00 AM
Fire Department
21610 Crestline Rd, Palomar Mountain, CA 92060

Please complete and return the enclosed proxy before
9:00 AM 9/12/26 if you want to assign your vote to
another shareholder who is attending the meeting.

Three Board of Director roles are up for re-election:
James Marugg — President

Diana Forero-Cook — Member-at-Large 1

Sandra Cugusi-Tristan — Member-at-Large 2

All three Board members have kindly volunteered to
serve again. Nominations from the floor of members in

good standing will also be accepted at the meeting.

Bylaw Amendment

Please return your vote for the enclosed Bylaw
Amendment before 9:00 AM 9/12/26 if you are unable
to attend the meeting and you are not designating a
proxy to vote for you. The matter will be discussed, and
a vote will be held at the meeting if a quorum is present.



Reserve Replenishment

PMMWTC'’s reserves are no longer sufficient to cover a
major service disruption without immediately levying
an assessment. Major system repairs and replacements
essential to operations cost more than what is available
in the reserve fund, and obtaining grants or loans is a
years long process. Other mutual water companies who
have recently been devastated by wildfire are facing
this reality right now trying to return to operations.

The January 2025 Eaton Fire in Altadena destroyed the
homes and infrastructure of 3 different mutual water
companies. Despite having a much larger customer
base than PMMWC, all 3 water companies are currently
faced with serious budget shortfalls requiring
substantial rate increases and additional one-time fees
to all shareholders including those who lost their home.

PMMWC does not want to be an obstacle in rebuilding
after disaster by immediately issuing rate increases and
levying assessments to fix infrastructure and to restore
water service. A Reserve Replenishment is being issued
over the next 3 years with 3 installments per year to add
an additional $300,000 to the reserves. An annual
analysis of the reserve levels will be performed to verify
funding is sufficient to cover major service disruptions.

Reserve Replenishment Schedule

Fiscal Year Amount Due Date
2026-2027 $100.00 11/1/2026
2026-2027 $200.00 4/1/2027
2026-2027 $300.00 6/1/2027
2027-2028 $150.00 11/1/2027
2027-2028 $150.00 4/1/2028
2027-2028 $150.00 6/1/2028
2028-2029 $100.00 11/1/2028
2028-2029 $100.00 4/1/2029
2028-2029 $100.00 6/1/2029




Fiscal Year 2025-2026 Recap

Both planned and unplanned projects kept PMMWC
staff busy this last year. Below is a summary of the major
work and projects for the year:
o Work done this year at the Pedley Valley included:
o Installation of a 5,000-gallon water tank with a
pressure system for water delivery to a meter

) NW 5,0-alln sre tank and pressure system

o A new electrical structure to replace the old one

Newlectrical Panel Sructure
o Replacing the failed pump and motor for Well #3 and
building a new casing for the wellhead
o Capping an unused, failing water line to an out-of-
service well still connected to the system
e Routine maintenance was completed for the Birch Hill
water storage tanks including:
o Treekeepers removing overhanging trees and
branches from the water storage tanks



o Municipal Diving completing an inspection of the
water storage tanks
o The State did a sanitary inspection in December
e An online bill payment option launched in January
e Digging to locate system infrastructure for GPS
mapping and meter replacement began in April
around Birch Hill
e A total of 16 known leaks occurred:
o 6 leaks were on the shareholder side of the meter
and 10 leaks were in the water system
o A main break required rerouting of 2 service lines to
comply with state law i
o About 475,000 gallons of
water were lost to leaks this
year '
0 400,000 gallons lost prior to
a meter cost $2, 000 in
electricity to pump
o PMMWC staff spent over
360 hours finding and !
repairing leaks

"”506 allo/our lak

Monthly Water Usage Billing Starts 7/1/27

Monthly paperless billing is beginning July 2027! Bills
will be sent by email for usage in the prior calendar
month that it is due by the 1% of the next month. A $3.50
service fee will be added to any paper bills for bill
preparation and postage. Full-time mountain residents
with no internet access will have the fee waived. Call
(760) 742-3516 to have the bill sent to your P.O. Box.

So when am | receiving my bill and when is it due?

Bills will be sent via email by the 3 of the month for the
water used in the prior calendar month with the bill due
by the 1% of the following month. For example, you will
receive your bill for water used in July 2027 by 8/3/27
and the bill is due by 9/1/27.

What happens if | don’t provide my email before
7/1/27?

A paper bill will be issued with the $3.50 fee added to
the bill unless PMMWC was notified you’re a full-time
Palomar Mountain resident without internet access.



What about water used June 2026-June 2027?

A bill will be emailed at the beginning of July 2027 for
annual water usage that is due 8/1/2027. Please see the
2026-2028 Rates & Fees for the updated billing rates.

Why are base rates split between full-time and part-
time residents?

PMMWC generates insufficient income from water
usage to cover expenses. Part-time users often use less
water overall on an annual basis, but water demand
from part-time users occurs most frequently during
higher water use periods. This can require longer
pumping times that cross into higher electrical rate tiers
to replenish water storage.

Will | be charged a part-time base rate even if | live on
the mountain full-time and use less than 6500 gallons
of water annually?

If you live at a residence served by PMMWC full-time but
use less than 6500 gallons of water a year, you will be
charged the full-time base rate. Please let PMMWC
know you live on the mountain full-time if your annual
usage is less than 6500 gallons on the enclosed bill.

What about the annual January bill?

January 2027 will be the last annual bill for Membership
Dues, Water Share Fee, and Meter Charge. Starting
7/1/27 these fees will be billed monthly.

Meter Replacement Project

PMMWTC has 195 metered connections with an average
installed age of 26 years old. Over half were installed
before June 2001. These mechanical meters fail over
time, leading to under reported water usage. An
estimated 200,000 gallons of water used this year is
unaccounted for on top of the 475,000 lost to leaks,
likely the result of failing meters. This causes higher base
rates and flat fee billing for all shareholders to cover the
costs of the unbilled water.

PMMWC is partnering with Resource Monitor for a
complete metering solution. Starting in July 2027, the
Operations team is replacing currently installed meters



with ultrasonic remotely monitored meters that have
no mechanical parts to fail. Existing zone meters will be
replaced and additional new zone meters to enhance
system monitoring will be installed allowing PMMWC to
identify leak events and locate leaks for repairs more
quickly, reducing costs associated with unmetered lost
water and staff hours for leak detection and repairs.

The new meters also include pressure and temperature
monitoring. This data and water usage will be available
to shareholders in near real-time via an online portal.
Alerts can also be sent to the shareholder and PMMWC
when a possible leak is detected. Shareholders will be
notified by mail when their meter is scheduled to be
replaced with instructions on how to access the portal.
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Employee Updates

Did you know California requires water systems like
PMMWTC to have a Chief operator or Shift Operator who
holds a valid Operator Certificate equivalent or higher
to the distribution system classification that can be on-
site or contacted within an hour on staff?

o PMMWOC is a D1 Distribution System requiring a Chief
Operator with a valid Operator Certificate at the D1
level or higher

e Choice Water Solutions has provided Chief Operator
coverage for PMMWC for the last 2 years

e Cynthia Lucia joined PMMW(C Operations as a Relief
Operator in November 2025. She holds her D1
certification and has experience providing



Operator services to the Observatory and Bailey’s
Mutual Water Co

e Renee now holds her D2 after passing her Water
Distribution Operator 2 certification exam in March
2026

Over the next year Renee will be working toward
obtaining her Water Treatment Operator 2 certification
as well as her Backflow Assembly Tester certification
with the goal of obtaining her Cross-Connection Control
Specialist certification in the future so PMMW(C does not
need to hire out for these certified services.

Contact Information
Please call or text
(760) 742-3516 or (760) 896-7616
To report any leaks or water quality concerns

Water Quality
Please visit our website
www.palomarmountainwater.com
to review the Consumer Confidence Report for 2025

Water Share Transfers
Selling your home? Please email:
GM@palomarmountainwater.com
To transfer the water share through escrow

Bill Payment Options
Online bill payment is now available! Please visit our
website to access the secure link to pay your bill or use
the below QR code




